Office of Worker and Community Transition

SECTION II: DEFENSE NUCLEAR SITES

II.1 Background

Defense nuclear sites accounted for 97 percent of dl reduction-in-force separationsin FY 2001.
[I.2 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 2,213, with 1,405 being voluntary and 808
involuntary. An additiona 4,158 separations occurred through attrition (Exhibit 11.1)

Defense Nuclear Sites FY 2001
Number of | Enhanced Progam Total Total
Workers Costs Costs Costs Cost/Recip.
1.0[Voluntary Separations 5563] $6.948053| $37.225701] $44.173.754 $7.94
1.1 Early Retirement 598 $0[ $24.168.399] $24.168.399 $40.415)
1.2 Non-Retirement Voluntary Separations (Severance Only) 807] $6,948,053| $13,057,302] $20,005,355 $24,790
1.3  Attrition 4158 n/a n/a n/a n/a
2.0|Involuntary Separations 808 $68.410] $11.604.079] $11.672.489 $14.446
2.1 With Benefits (Severance Only) 606] $68,410| $11,604,079] $11,672,489 $19,262]
2.1.1  Non-Construction Workers 581 $0| $11,579.510] $11579,510 $19.930
2.1.2 Construction Workers 25 $68.410 $24 569 $92.979] $3.719
2.2 Without Benefits 202 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0 6371] $7.016.463| $48.829780] $55.846.243 $8.766
4.0|Remaining Affected Workers 547 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 362 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 1895 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $1.967,500] $1.910.485 $3.877.985 n/a
5.1 Displaced Worker Medical Benefits 720 $473218] $1.491.162 $1,964.380] $2.729
5.2 Relocation Assistance 17, $59.287 $0 $59.287 $3.487
5.3 Separating or Separated Workers Using Qutplacement 1,657 $888.203 $397.019 $1,285,222 $776
5.4 Education Assistance for Separated Workers 382 $546,792 $22,304 $569.096 $1.490
6.0|Total Costs for Fiscal Year 2001 n/a $8.983.963| $50.740.265] $59.724.228 n/a
7.0{Work Force Restructuring Separations (Average Cost)" 6.371 n/a n/a n/a $9.52
8.0[Non-Retirement Voluntary Separations (All Benefits)* 807 n/a n/a n/a $28,195
9.0|Involuntary Separations (All Benefits)l 606 n/a n/a n/a $22 667

! Includes historical average cost of other benefits per recipient.

Exhibit 1.1 Defense Nuclear Sites Work Force Restructuring Summary
Separations Due to Outsourcing in FY 2001: 96
Rehiresin FY 2001: 761

Preference-in-Hiring Placementsin FY 2001: 85
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1.3 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 was $59.7 million. The estimated fully-
burdened cost per non-retirement voluntary separation was $28,195 and $22,667 per involuntary
separaion (Exhibit 11.1). The estimated savings in salary and benefits for the 2,213 reduction-in-force
separations are $178 miillion.

II.4 Mitigating Restructuring Impacts

Placement. InFY 2001, 547 employees were placed in other positions, either at the same Site or
other sites. The mgority were placed & their same Site without retraining.

Medical Benefits. In FY 2001, 720 separated workers took extended medical benefits at an average
cost of $2,728. Recipients may have separated in prior years.

Relocation Assistance. InFY 2001, 17 employees received relocation assistance at an average cost
of $3,487. Recipients may have separated in prior years.

Outplacement Services. InFY 2001, 1,657 workers used outplacement services at an average cost
of $776. Recipients may have separated in prior years.

Educational Assistance. InFY 2001, 382 workers received educationa assistance at an average
cost of $1,490. Recipients may have separated in prior years.
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1.5 Site Summaries

[1.5.1 Argonne National Laboratory

[1.5.1.1 Background

The Argonne Nationa Laboratory (Argonne) is alarge, multi-program laboratory operated by the
University of Chicago for the Department of Energy. The Laboratory’s misson is basic research and
technology development to meet nationd gods in scientific leadership, energy technology,
environmenta qudity, and nationa security. Argonne occupies two Stes, onein lllinoisand onein
Idaho.

[1.5.1.2 History of Work Force Restructuring

Tota separations from FY 1995 through FY 2000 numbered 855, with 59 percent being voluntary and
41 percent involuntary (Exhibit 11.5.1.1).

Fiscal Year Voluntary Involuntary Total
1995 180 70 250
1996 40 104 144
1997 125 64 189
1998 38 65 103
1999 74 27 101
2000 51 17 68
Total 508 347 855

Exhibit 11.5.1.1 Argonne National Laboratory Contractor Separations
11.5.1.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 24, with 14 being voluntary and 10 involuntary.
An additional 207 separations occurred through attrition (Exhibit 11.5.1.2).
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Site: Argonne National Laboratory EY 2001
Number of | Enhanced | Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 221 $0] $510,652] $510,652 $2,311
1.1 Early Retirement 0 $0) $0) $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 14 $0| $510.652] $510.652 $36.475
1.3 Attrition 207 n/a n/a n/a n/a
2.0|Involuntary Separations 10 $0] $388,901] $388,901 $38,890
2.1 With Benefits (Severance Only) 10 $0| $388.901] $388.901 $38.890)
2.1.1 Non-Construction Workers 10 $0| $388.901] $388.901 $38.890)
2.1.2 _Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0{Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 231 $0| $899.553] $899.553 $3.894
4.0 [Remaining Affected Workers 0 $0 $0| $0) $0)
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3  Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $0| $28,390 $28,390 nla
5.1 Displaced Worker Medical Benefits 6 $0 $28.244 $28.244 $4.707
5.2 Relocation Assistance 0 $0 $0 $0 $0
5.3 Separating or Separated Workers Using Outplacement 1 $0) $146] $146] $146|
5.4 Education Assistance for Separated Workers 0 $0 $0| $0| $0|
6.0|Total Costs for Fiscal Year 2001 n/a $0] $927.943] $927.943 n/a
7.0|Work Force Restructuring Separations (Average Cost) 231 n/a n/a n/a $4.248
8.0 |Non-Retirement Voluntary Separations (All Benefits)1 14 n/a n/a n/a $39.880
9.0|Involuntarv Separations (All Benefits)* 10 n/a n/a n/a $42.299

Y Includes historical average cost of other benefits per recipient.

Exhibit 11.5.1.2 Argonne National Laboratory Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: O
Rehiresin FY 2001: 0
Preference-in-Hiring Placementsin FY 2001: 0

[1.5.1.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Argonne was $927,943. The
estimated fully-burdened cost per non-retirement voluntary separation was $39,880 and $42,295
per involuntary separation (Exhibit 11.5.1.2). The estimated savingsin sdary and benefits for the
24 reduction-in-force separations are $1.9 million.

[1.5.1.5 Outplacement

Argonne providesindividua and group workshops on marketing, job-hunting techniques,
networking, resume devel opment, letter writing, interviewing techniques, educationa and
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traning gods, financid planning, and follow-up or progress sessons for individuas through
contracted service agencies.

11.5.1.6 Accomplishments and Lessons Learned

In recent years, the voluntary separation programs have been successful in reducing the number
of employees scheduled for involuntary separation when reductions-in-force have been
necessary.

11.5.1.7 Future of the Site

No sgnificant change is forecast in misson or employment.
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[1.5.2 Brookhaven National Laboratory

[1.5.2.1 Background

The Brookhaven National Laboratory (BNL) is alarge, multi-program laboratory operated by
Brookhaven Science Associates for the Department of Energy (DOE). The Laboratory conducts
research in the physicd, biomedical, and environmenta sciences, as well asin energy technologies.
BNL islocated in New York.

11.5.2.2 History of Work Force Restructuring

Totd separations from FY 1995 through FY 2000 numbered 914, with 93 percent being voluntary and
7 percent involuntary (Exhibit 11.5.2.1).

Fiscal Year Voluntary Involuntary Total
1995 320 12 332
1996 244 26 270
1997 61 8 69
1998 45 7 52
1999 68 4 72
2000 111 8 119
Total 849 65 914

Exhibit 11.5.2.1 Brookhaven National Laboratory Contractor Separations
11.5.2.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 56, with 44 being voluntary and 12 involuntary.
An additional 161 separations occurred through attrition (Exhibit 11.5.2.2).
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Site: Brookhaven National Laboratory EY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip. |
1.0[Voluntary Separations 205 $0| $1.808.211 $1.808.211 $8.821
11 Earlv Retirement 3 $0{ $1.594 896 $1.594 896 $49.841
1.2 Non-Retirement Voluntary Separations (Severance Only) 12 $0 $213,315 $213,315 $17,776
1.3 Attrition 16 n/a n/a n/a n/a
2.0{Involuntary Separations 12 $0 $482.331 $482.331 $40.194
2.1 With Benefits (Severance Only) 124 $0 $482,331 $482,331 $40,194
2.1.1 Non-Construction Workers 12] $0 $482.331 $482.331 $40.,194
2.1.2 Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0[Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 217 $0| $2.290.542 $2,290.542] $10.555
4.0|Remaining Affected Workers 10) $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 10 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0[Other Benefits Provided n/a $0 $220.002 $220.002 n/a
5.1 Displaced Worker Medical Benefits 49 $0 $220.002 $220.002 $4.490
5.2 Relocation Assistance 0 $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 0 $0 $0 $0 $0
6.0| Total Costs for Fiscal Year 2001 n/a $0| $2,510,544 $2,510,544) n/a
7.0[Work Force Restructuring Separations (Average Cost)' 217 n/a n/a n/a $10.932
8.0|Non-Retirement Voluntary Separations (All Benefits)1 124 n/a n/a n/a $21.181
9.0|Involuntary Separations (All Benefits)" 12 n/a n/a n/a $43.599|

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.2.2 Brookhaven National Laboratory Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: O
Rehiresin FY 2001: O
Preference-in-Hiring Placementsin FY 2001: O

[1.5.2.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Brookhaven was $2,510,544. The
estimated fully-burdened cost per non-retirement voluntary separation was $21,181 and $43,599 per
involuntary separation (Exhibit 11.5.2.2). The estimated savings in sdlary and benefits for the 56

reduction-in-force separations are $4.5 million.
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[1.5.2.5 Outplacement

Brookhaven, through a contracted service agency, provides workshops on searching for jobs,
preparing resumes, and deding with the traumeas of alayoff.

11.5.2.6 Accomplishments and Lessons Learned

The Laboratory has used term and project appointments for many projects. The use of such
gppointments reduces the need for involuntary separations and the cost of providing severance pay.

The use of voluntary separation programs has successfully reduced the number of employeeswho
otherwise would have been involuntarily separated when reductions-in-force were necessary.

[1.5.2.7 Future of the Site

The BNL envisons afuture of acceerating progressin linking fundamenta knowledge of the structure
of matter with the practica technologies needed to address the most chalenging problems of society.

In this context, the Laboratory will provide innovative and leading-edge fecilities that permit researchers
from dl over the world to make this link, and will foster the application of those facilities to problems of
nationa sgnificance consstent with DOE objectives.
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11.5.3 Hanford Site
11.5.3.1 Background

The Hanford Site (Hanford) is engaged in a massive environmenta cleanup project to deal with
accumulated chemical and radioactive wastes resulting from decades of plutonium production for the
Nation’s nuclear weapons program. Today, Hanford is one of the largest and most complex
environmenta cleanup efforts in the Nation focusing on the environmenta cleanup of the Site' s legacy
Cold War wastes. Primary contractors include Fluor Hanford, Inc. (FHI) with its team of
subcontractors, the CH2M Hill Hanford Group, Inc., Bechtel Nationd, Inc., and Bechtel Hanford, Inc.
Hanford islocated in Washington State.

An important parallel misson to environmenta cleanup is the development and deployment of new
technologies, particularly those that will directly benefit environmental cleanup. Thiswork is
accomplished through the Pacific Northwest Nationa Laboratory (PNNL) located at Hanford and
operated by Battelle Memorid Inditute.

11.5.3.2 History of Work Force Restructuring

Tota separations from FY 1995 through FY 2000 numbered 8,081, with 63 percent being voluntary
and 37 percent involuntary (Exhibit 11.5.3.1).

Fiscal Year Voluntary Involuntary Total
1995 3166 1398 4564
1996 1526 677 2203
1997 336 433 769
1998 0 407 407
1999 32 60 92
2000 0 46 46
Total 5060 3021 8081

* All through attrition.

Exhibit 11.5.3.1 Hanford Site Contractor Separations
11.5.3.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 157, with al being involuntary. An
additional 860 separations occurred through attrition (Exhibit 11.5.3.2).
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Site: Hanford Site
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0[Voluntary Separations 860 $0 $0 $0 $0
1.1  Early Retirement 0] $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) o) $0 $0 $0 $0
1.3 Attrition 860 n/a n/a n/a n/a
2.0|Involuntary Separations 157 $0| $2,350,252 $2,350,252) $14,970
2.1 With Benefits (Severance Only) 156] $0| $2.350,252 $2.350,252 $15.066
2.1.1  Non-Construction Workers 154} $0| $2,347,694 $2,347,694 $15,245
2.1.2 Construction Workers $0 $2.559 $2.55 $1.279
2.2 Without Benefits 1 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 1017 $0| $2.350.252 $2,350,252 $2,311
4.0|Remaining Affected Workers 78] $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 78 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $15.425 $521.431 $536.856 n/a
5.1 Displaced Worker Medical Benefits 95 $0 $222.238 $222.238 $2.339
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3  Separating or Separated Workers Using Outplacement 109 $0 $299,193 $299.193 $2,745
5.4 Education Assistance for Separated Workers 16} $15,425 $0 $15,425] $964
6.0[Total Costs for Fiscal Year 2001 n/a $15,425| $2,871,683 $2,887,108 n/a
7.0{Work Force Restructuring Separations (Average Cost)' 1017 n/a n/a n/a $2.83
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0l Involuntary Separations (All Benefits)" 156 n/a n/a n/a $18.471

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.3.2 Hanford Site Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0

Rehiresin FY 2001: 73

Preference-in-Hiring Placementsin FY 2001: 3

11.5.3.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Hanford was $2,887,108. The

estimated fully-burdened cost per involuntary separation was $18,471 (Exhibit 11.5.3.2). The estimated
savingsin sdary and benefits for the 157 reduction-in-force separations are $12.6 million.
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[1.5.3.5 Outplacement

FHI contracted with an outside vendor to provide avariety of job search and placement servicesto
workers affected by the reduction-in-force conducted in April 2001. An outplacement center,
WorkSource Columbia Basin, maintained by the State of Washington, aso provided outplacement
services.

11.5.3.6 Community Transition

In May 1994, the economic development organizations surrounding the Hanford Site designated the
Tri-City Indugtrial Development Council (TRIDEC) as the Hanford CRO. TRIDEC evauates and
recommends proposas leading to the creation and retention of high-vaue jobs, reviews and makes
recommendations regarding the transfer of Hanford resources to the community, and servesasa

communication link between the site and other interests or organizations.

As of September 30, 2001, atotal of $21.4 million has been committed to the CRO, of which nearly
$18.4 million has been spent on community development projectsin the Tri-City area. A totd of 1,966
jobs have been crested or retained in the region, with an additional 2,350 jobs expected to be created
or retained by FY 2005.

Exhibit 11.5.3.3 provides a summary of al projects funded between FY 1994 and September 30, 2001.

Fiscal Year 2001 27 Annual Report



Office of Worker and Community Transition

From FY 1994 through 4th Quarter FY 2001
Jobs Created
Other DOE Total DOE Jobs Created or Retained
WT 3161 Funds Funds Funds Funds or Retained Cost Per by 2005
Project Title Committed Committed Committed Spent (Reported) Job Created | (Estimated)
Advanced Process Engineering
Laboratory* $3.521.000 $0 $3.521.000 $3.519.900 14 $251.421 270
Agri-business Commercialization and
Development Center* $530.656 $130.000) $660.656 $659,963 40| $16.499 308
Worker Training Program* $476.280) $0 $476.280| $476.280| 0 $0 0
City of Pasco Waste Water* $1.000,000] $0 $1.000,000] $1.000,000] 0 $0 0
Commercial Aguaculture Program* $127.363 $0 $127.363 $127.363 2 $63.682 40|
Economic Development Consultant* $10.000 $0 $10.000 $10.000 0 $0 0
Entrepreneurial Support Network by
Benton-Franklin Regional Council* $500.000 $0 $500.000 $500.000 0 $0 0
Entrepreneurial Support Network by Tri-
Cities Enterprise Association* $1.775.000 $0 $1.775.000 $1.775.000 325 $5.462) 560
Entrepreneurial Support Network by
Washington State University at Tri-Cities* $1,350,000] $0 $1,350,000] $1,350,000] 240 $5.,625 340
Hanford Reagional Planning - Benton Co.* $109,000| $0| $109,000| $109,000| 0 $0 0
Hanford Technology Deployment Center* $118,192 $0| $118,192 $118,192 0 $0| 265
Horn Rapids Road* $250.000) $0 $250.000) $250.000) 0 $0 0
Medical Isotopes Program #1* $100,000 $0| $100,000] $100,000] 0 $0| 127
Medical Isotopes Program Study* $32.000 $0 $32.000 $32.000 0 $0 0
Minority Program Development* $339.914 $0] $339.914 $319.290 16 $19.956 0
PNNL, Entrepreneurial Leave of Absence
Program* $600.,000 $0 $600.,000 $600.,000 100 $6.000 50
Port of Benton Infrastructure* $200.000] $0 $200.000] $200.000] $0 100
Port of Benton Rail Study* $60.000 $0 $60.000 $60.000 $0 0
Prosser EDA Spec Bldg.* $20,000 $0 $20,000 $20,000 $0 0
Southeastern Washington Development
Association Equity Capital Fund* $1.425.000 $0 $1.425.000 $1.425.000 23 $61,957 0
Sparhawke Workforce Enterprise
Proaram* $50.000 $0 $50.000 $50.000 0l $0 0l
Tourism Marketing and Development* $936.900 $0 $936.900 $936.900 199] $4.708 0
Tri-Cities Commercialization Partnership
Expanded Technology Commercialization
Base Program* $410.019 $0 $410.019 $410.019 16 $25.626) 80
Tri-Cities Science & Tech Park Master
Plan* $50.000 $0 $50.000 $50.000 0 $0 0
Worker & Community Impacts - City of
Richland* $146,152 $0 $146,152 $146,152 $0 0
Food Irradiation $100,000| $0 $100,000| $65.471 $0 20
Hanford Reindustrialization $862.500) $0 $862.500) $501,125 75 $6.682 300
Medical Isotopes Program #2 $200.000) $0 $200.000) $0 0 $0 0
Minority Program Development
TRIDEC/CBC $181.111 $0 $181.111 $61.456 31 $1.982) 146
PNNL, Local Technical Assistance
Program $900,000 $132.000 $1.032.000) $900,555 52 $17.318 60
TRIDEC Incentive Fund $2.000.000 $0 $2.000.000 $340.000) 235 $1.447| 450)
TRIDEC Marketing $1.150.000] $0 $1.150.000 $1.001.041 598 $1.674 1200
TRIDEC Training Program $173.720 $0 $173.720 $44 469 0 $0 0
TRIDEC Administration $1.476.928 $0 $1.476.928 $1.216.960) 0 $0 0
Totals $21.181.735 $262.000] $21.443.735] $18.376.136 1966 $9.347| 4316

* Project closed.

** Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.3.3 Hanford Site Community Transition Funding
and Job Creation by Project

Fiscal Year 2001

28

Annual Report



Office of Worker and Community Transition

11.5.3.7 Accomplishments and Lessons Learned

Partnering with the community has been productive. Community representatives provide awedth of
information and support. This relationship enables the contractor to provide cost-€effective, targeted
resources.

Partnering with other site contractors during work force restructuring activities makes good sense for al
concerned and significantly reduces cost impacts from work force reductions and site-wide hiring codts.

It isimportant to work with state, educational, and local agencies during the development of the work
force restructuring plan to identify and resolve any conflict in the adminigtration of financia resources. It
can reduce and even diminate potentia confusion.

The forma process for determining reduction-in-force candidates, developed by alegd firm contracted
by FHI, reducestime, costs, and legd ligbilities associated with work force restructuring activities.

The United Way is a vauable community resource and provides referral servicesthat assst the entire
family in the trangtion.

[1.5.3.8 Future of the Site

Progress in meeting Hanford' s multiple cleanup objectives and outcomes should continue in fisca year
2002. Significant accomplishments can be expected in saverd areas including commencement of
condruction of afadility to vitrify (glassfy) high-level tank wastes, ongoing remova of spent nuclear fud
away from the Columbia River, retoration work aong the Columbia River corridor, stabilization of
nuclear materias, and facilities trangtion.

Congtruction of the vitrification facility has begun and is expected to employ gpproximeately 3,200
congtruction workers during the peak congtruction period beginning in 2005. Tota employment on the
project including management, professond staff and construction is expected to be around 4,500.
Facility completion is scheduled in 2006-2007, with operability beginning in 2007.

The waste trestment plant project provides potential employment opportunity for any employees who
might be at risk with other contractors onsite.
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Maor work force restructuring is not anticipated at Hanford in FY 2002, but some adjustments may
occur due to reprioritizing resources for cleanup work at an accelerated pace.

Work force restructuring at the PNNL has continued to decline and this decline is expected to continue
during the course of FY 2002.
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11.5.4 ldaho National Engineering and Environmental Laboratory (INEEL)

11.5.4.1 Background

INEEL is a science-based, applied engineering national laboratory operated by Bechtedl BWXT Idaho,
LLC for the Department of Energy (DOE). Its misson isfocused in the areas of environment, energy,
science, and national defense. INEEL islocated in 1daho.

11.5.4.2 History of Work Force Restructuring

Tota separations from FY 1993 through FY 2000 numbered 2,085, with 98 percent being voluntary
and 2 percent involuntary (Exhibit 11.5.4.1).

Fiscal Year Voluntary Involuntary Total
1993/94 30 20 50
1995 1493 0 1493
1996 402 0 402
1997 0 0 0
1998 125* 0 125
1999 0 3 3
2000 0 12 12
Total 2050 35 2085

* All through attrition.

Exhibit 11.5.4.1 Idaho National Engineering and Environmental Laboratory
Contractor Separations

11.5.4.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 617, with al being voluntary. An additiona 317
separations occurred through attrition (Exhibit 11.5.4.2).
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Site: Idaho National Engineering and Environmental Laboratory EY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.

1.0[Voluntary Separations 934] $1584,000] $21.759,507] $23,343.507 $24.993
1.1 Early Retirement 441 $0] $21.000,000] $21.000,000 $47.619
1.2 Non-Retirement Voluntary Separations (Severance Only) 176] $1.584,000 $759,507 $2,343,507 $13.315

1.3 Attrition 317 n/a n/a n/a n/a
2.0|lnvoluntary Separations 0 $0 $0 $0 $0
2.1 _ With Benefits (Severance Only) o) $0 $0 $0 $0
2.1.1  Non-Construction Workers 0f $0 $0 $0 $0
2.1.2 Construction Workers 0 $0 $0 $0 $0

2.2 Without Benefits 0 n/a n/a n/a n/a

3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0)

934] $1.584.000] $21.759.507] $23.343.507 $24.993

4.0[Remaining Affected Workers 104 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 77 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0] $0
4.3 Workers Transferred to Other Sites 27 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $0 $6.730 $6.730 n/a
5.1 Displaced Worker Medical Benefits 19 $0 $6.730 $6.730) $354
5.2 Relocation Assistance [ $0 $0 $0j $0
5.3 Separating or Separated Workers Using Outplacement 0f $0 $0 $0j $0
5.4 Education Assistance for Separated Workers 0 $0 $0 $0 $0
6.0| Total Costs for Fiscal Year 2001 n/a $1.584.000] $21.766.237] $23.350.237 n/a
7.0|Work Force Restructuring Separations (Average Cost)1 934 n/a n/a n/a $25,635
8.0{Non-Retirement Voluntary Separations (All Benefits)* 176 n/a n/a n/a $16.720
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.4.2 Idaho National Engineering and Environmental Laboratory
Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: O
Rehiresin FY 2001: 9
Preference-in-Hiring Placementsin FY 2001: 9

[1.5.4.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 a INEEL was $23,350,237. The
estimated fully-burdened cost per non-retirement voluntary separation was $16,720.
(Exhibit 11.5.4.2). The estimated savings in sdlary and benefits for the 617 reduction-in-force

separations are $49.6 million.
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11.5.4.5 Outplacement
The following services have been provided to assst affected employees:
A job fair was held in June 2001 involving personnd from 30 companies.

A virtud job fair is available on the Internet to employees affected by restructuring as an ongoing
sarvice. Other ble services include counsdling, education and training opportunities.

Informeation about the Eastern |daho Development Council, which links employees with companiesin
the area, was provided in separation packages.

[1.5.4.6 Community Transition

The Eastern Idaho Community Reuse Organization was established in October 1994 as a standing
Committee of the Board of Directors of the Eastern 1daho Economic Development Council. The
Council acts asthe fiduciary agent for dl CRO activities through its nonprofit satus. The misson of the
Council, and therefore the CRO, is to diversfy the regional economy by creating the widest possible
range of employment opportunities for the region's resdents, while preserving and enhancing their
qudity of life

The Regiond Development Alliance, Inc., a nonprofit corporation dedicated to quality job crestion in
Bannock, Bingham, Bonneville, Butte, Custer, Jefferson, and Madison counties, was selected by the
State of 1daho to receive and administer funds provided to the state through afedera court-mandated
settlement agreement on the disposition of spent nuclear fuel between the sate and DOE. This
agreement calls for the Department to provide $30.0 million to be disbursed to the Sate over 5 years.
It also dlows INEEL to accept a certain number of shipments of spent fuel in exchange for the eventua
remova of most nuclear waste and spent fuel from Idaho by a set deadline.

As of September 30, 2001, atotd of nearly $5.9 million has been committed to the CRO and

$30.0 million to the State of 1daho for economic diversfication, for atota commitment of dmost

$35.9 million. To date, over $19.4 million has been spent. A total of 5,085 jobs have been created or
retained, with an additiona 4,299 jobs projected by the year 2005.

Exhibit 11.5.4.3 provides a summary of al projects funded between FY 1995 and September 30, 2001.
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From FY 1995 through 4th Q

arter FY 2001

Jobs Created

WT 3161 Other DOE Total DOE Jobs Created or Retained

Funds Funds Funds Funds or Retained Cost Per by 2005

Project Title Committed Committed | Committed Spent (Reported) | Job Created | (Estimated)
FY1995 Planning Grant* $325.000 $0 $325.000 $325.000 0 $0 0
Assist Local ED Organizations $910.561 $0 $910.561 $910.56 684 $1.331 684
IRedional Proiects & Marketing | $577.047] $0 $577.047 $577.047] 639 $903 652
Entrepreneurial Development $14.744 $0 $14.744) $14.744 68 $217 68
Property Reuse $40.000 $0 $40.000 $2,142 1 $2.142) 73
Enterprise Fund - Capital $3.000,000 $0 $3.000.000] _$3.000.000 1,753 $1.711 2,991
State of Idaho (RDA) $30,000,000 $0] $30.000,000] $13.604.174 1,940 $7.012 4,916
Administration* $1.007.64 $0 $1.007.648) $978.58 0 $0 0
Totals $35.875.000 $0] $35.875.000] $19.412.251 5,085 $3.818 9.384

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.4.3 Idaho National Engineering and Environmental Laboratory
Community Transition Funding and Job Creation by Project

11.5.4.7 Accomplishments and Lessons Learned

A grong communications plan included a questions-and-answers forum as well astimey
communications to managers and employees.

Training for management was a critical component. Managers were trained in how to conduct the
selection process, the notification meeting for affected employees, and a group meeting to assist the
remaining employees in expressing their thoughts.

A third-party intervention element was built into the involuntary separation processto assst employees
with the next stleps. Additiondly, this enabled notifying managers to keep from being drawn into
arguments about the salection process.

The involuntary separation program process included alegd review, which required sdecting managers
to document the business case for reductions. Thiswill be vaugble in the event of litigation aswell asin
the next phase of involuntary separationsin FY 2002.

[1.5.4.8 Future of the Site

INEEL will remain a DOE research and development (R& D) multi-program nationd |aboratory with a
ggnificant operationa misson. Asthe designated lead laboratory for DOE' s Office of Environmenta
Management (EM), INEEL will focus on meeting its environmenta cleanup milestones aswell as
developing science and technology to fulfill INEEL and EM mission needs. R&D efforts in support of
DOE's energy resource, science, and national security mission areas will continue.
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Over the next severd years, the Laboratory’ s funding profile is expected to shift somewhat from the
current Stuation where roughly two-thirds of the work is directly related to environmenta cleanup
operations, and one-third isR&D. R&D effortswill focus on the environmenta areas of subsurface
science and long term stewardship needs. Also, asignificant R&D effort will be directed toward
nuclear energy.

In FY 2002, the Laboratory expects to continue work force restructuring to reflect needed skill mix
needs and technical requirements. It is estimated that during FY 2002, these reductions will number
about 600.
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[1.5.5 Kansas City Plant

[1.5.5.1 Background

The Kansas City Plant (KCP) isresponghble for the devel opment, procurement, and production of
non-nuclear components for the Nation’s nuclear wegpons program. Honeywell, Federd
Manufacturing & Technologies (FM&T) is the management and operating contractor. KCPislocated

in Misouri.

11.5.5.2 History of Work Force Restructuring

Tota separations from FY 1993 through FY 2000 numbered 1,905, with 76 percent being voluntary
and 24 percent involuntary (Exhibit 11.5.5.1).

Fiscal Year Voluntary Involuntary Total
1993/94 672 331 1003
1995 154* 0 154
1996 48* 0 48
1997 0 0 0
1998 380 43 423
1999 93* 57 150
2000 108 19 127
Total 1455 450 1905

* All through attrition.

Exhibit 11.5.5.1 Kansas City Plant Contractor Separations

[1.5.5.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 71, with 68 being voluntary and 3 involuntary.

An additional 84 separations occurred through attrition (Exhibit 11.5.5.2).
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Site: Kansas City Plant FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 152 $0 $0 $0 $0
1.1  Early Retirement 68| $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) o) $0 $0 $0 $0
1.3 Attrition 84 n/a n/a n/a n/a
2.0|Involuntary Separations 3 $0 $7,684] $7,684] $2,561
2.1 With Benefits (Severance Only) 3 $0 $7.684 $7.684 $2.56
2.1.1  Non-Construction Workers 3 $0 $7,684] $7,684] $2,561}
2.1.2 Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 0] n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 159 $0 $7.684 $7.684 $50
4.0|Remaining Affected Workers 0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $0 $1.818 $1.818 n/a
5.1 Displaced Worker Medical Benefits 3 $0 $1.819] $1.819 $606
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 0] $0 $0 $0 $0
6.0| Total Costs for Fiscal Year 2001 n/a $0 $9,502] $9,502] n/a
7.0{Work Force Restructuring Separations (Average Cost)' 155 n/a n/a n/a $115
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0l Involuntary Separations (All Benefits)" 3 n/a n/a n/a $5.966

Lncludes historical average cost of other benefits provided.
Exhibit 11.5.5.2 Kansas City Plant Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 71

Rehiresin FY 2001: 52

Preference-in-Hiring Placementsin FY 2001: O

[1.5.5.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at KCP was $9,502. The estimated fully-

burdened cost per involuntary separation was $5,966 (Exhibit 11.5.5.2). The estimated savingsin

sdary and benefits for the 71 reduction-in-force separations are $5.7 million.

[1.5.5.5 Outplacement

Outplacement ass stance was provided through a contracted service company. Services offered

included a 2-day job search skills workshop, resume preparation, career counseling, telephone,
Internet and computer access.
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[1.5.5.6 Accomplishments and Lessons Learned

An aggressve summer internship program was implemented during the summer of 2001, and dueto its
success, will most likely be continued during the summer of 2002.

[1.5.5.7 Future of the Site

KCP will gradually be reduced in physical size and number of workers by FY 2006. With
supplementa funding from the Department of Energy, FM& T hasinitiated an aggressive hiring program
to replace critica-skill employees who have left and those critical-skill employees who are forecast to
leave over the next 5 years. Thiswill ensure the adequate transfer of knowledge and preservation of
that knowledge within the nuclear wegpons complex.
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[1.5.6 Lawrence Livermore National Laboratory

11.5.6.1 Background

The Lawrence Livermore Nationa Laboratory (LLNL), one of three research laboratories managed by
the University of Cdifornia, isanationd security laboratory whose misson isto solve complex scientific
and technical problems of nationd importance. LLNL hasfacilitiesin Caiforniaand Nevada.

11.5.6.2 History of Work Force Restructuring

Tota separations from FY 1995 through FY 2000 numbered 1,956, with 98 percent being voluntary
and 2 percent involuntary (Exhibit 11.5.6.1).

Fiscal Year Voluntary Involuntary Total
1995 753* 0 753
1996 878 0 878
1997 285 0 285
1998 0 23 23
1999 0 0 0
2000 0 17 17
Total 1916 40 1956

* All through attrition.

Exhibit 11.5.6.1 Lawrence Livermore National Laboratory Contractor Separations

[1.5.6.3 Current Work Force Restructuring

In FY 2001, there were no reduction-in-force separations. However, 415 separations did occur

through attrition (Exhibit 11.5.6.2).
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Site: Lawrence Livermore National Laboratory FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 415 $0 $0 $0
11 Earlv Retirement 0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 0] $0 $0 $0 $0
1.3 Attrition 415 n/a n/a n/a n/a
2.0[Involuntary Separations 0] $0 $0 $0 $0
2.1 With Benefits (Severance Only) [ $0 $0 $0 $0
2.1.1  Non-Construction Workers 0 $0 $0 $0 $0
2.1.2 _ Construction Workers [y $0 $0 $0 $0
2.2 Without Benefits 0] n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 415 $0 $0 $0
4.0[Remaining Affected Workers 0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $15111 $0 $15111 n/a
5.1 Displaced Worker Medical Benefits 0 $0 $0 $0 $0
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3  Separating or Separated Workers Using Outplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 114 $15,111 $0 $15.111 $1.374
6.0|Total Costs for Fiscal Year 2001 n/a $15111 $0 $15.111 n/a
7.0|Work Force Restructuring Separations (Average Cost) 415 n/a n/a n/a $0
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

Exhibit 11.5.6.2 Lawrence Livermore National Laboratory
Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 0
Preference-in-Hiring Placementsin FY 2001: O

[1.5.6.4 Costs and Cost Savings

The tota work force restructuring cost incurred in FY 2001 at LLNL was $15,111, dl of which funded
educationd assistance for separated workers. The average cost of this assistance was $1,374. No
costs were incurred for medica benefits, relocation assistance, or outplacement (Exhibit 11.5.6.2).
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[1.5.6.5 Outplacement

LLNL’ s career center provides avariety of resourcesto assst in career management, including
reference materids on job market information, qudifications for available jobs, job opportunities
elsawhere, and employment trends. Also provided are business directories and publications, alending
library with books, audiotapes, and videotapes concerning job search, career development, and aging
and retirement. The career center provides Internet access to locate information on career
development, education and training, and job openings. Career counsdlors are available for one-on-
one access, and workshops are offered weekly on avariety of career related topics.

11.5.6.6 Accomplishments and Lessons Learned

The Laboratory hasimplemented severd methods to assst in the trangtion of retained workers,
including the use of a computer-based tool in assessing employee kills, knowledge, and abilities with a
view to enhancing reassgnment and retraining assessments.

[1.5.6.7 Future of the Site

The Laboratory continues to focus its efforts on two of the Nation's top priorities: stockpile

sewardship and ssemming of the proliferation of wegpons of mass destruction. Other mgjor areas
include energy, bioscience, and environmenta remediation.
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[1.5.7 Los Alamos National Laboratory
[1.5.7.1 Background

The Los Alamos Nationd Laboratory (LANL), one of the largest multi-disciplinary research ingtitutions
in the world, is managed for the Department of Energy (DOE) by the University of Cdifornia Its
mission includes enhancing globa security by using science and engineering to ensure the safety,
reliability, and performance of the Nation's nuclear weapons stockpile and by helping reduce thrests to
U.S. security, with afocus on wegpons of mass destruction. The Laboratory isaso involved in
cleaning up the legacy of the Cold War aswell as providing technica solutions to energy, environment,
and hedlth problems. LANL islocated in New Mexico.

[1.5.7.2 History of Work Force Restructuring

Total separations from FY 1995 through FY 2000 numbered 1,014, with 74 percent being voluntary
and 26 percent involuntary (Exhibit 11.5.7.1).

Fiscal Year Voluntary Involuntary Total
1995 452 64 516
1996 181* 193 374
1997 0 2 2
1998 0 0 0
1999 0 0 0
2000 122* 0 122
Total 755 259 1014

* All through attrition.

Exhibit 11.5.7.1 Los Alamos National Laboratory Contractor Separations
[1.5.7.3 Current Work Force Restructuring

In FY 2001, there were no reduction-in-force separations. However, 455 separations did occur
through attrition (Exhibit 11.5.7.2).
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Site: Los Alamos National Laboratory FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.

1.0|Voluntary Separations 455 $0 $0 $0
11 Earlv Retirement 0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 0] $0 $0 $0 $0

1.3 Attrition 455 n/a n/a n/a n/a
2.0[Involuntary Separations 0] $0 $0 $0 $0
2.1 With Benefits (Severance Only) [ $0 $0 $0 $0
2.1.1  Non-Construction Workers 0 $0 $0 $0 $0
2.1.2 _ Construction Workers [y $0 $0 $0 $0

2.2 Without Benefits 0] n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 455 $0 $0 $0

4.0[Remaining Affected Workers

3

4.1 Workers Placed Internally Without Retraining 102 n/a n/a n/a n/a

4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0

4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $39.000 $0 $39.000 n/a

5.1 Displaced Worker Medical Benefits 4 $0 $0 $0 $0

5.2 Relocation Assistance [ $0 $0 $0 $0

5.3 Separating or Separated Workers Using Qutplacement 8 $6.000 $0 $6.000 $750

5.4 Education Assistance for Separated Workers 17| $33.000 $0 $33.000 $1.9411
6.0|Total Costs for Fiscal Year 2001 n/a $39.000 $0 $39.000 n/a
7.0|Work Force Restructuring Separations (Average Cost) 455 n/a n/a n/a $0
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

Exhibit [1.5.7.2 Los Alamos National Laboratory Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 26
Preference-in-Hiring Placementsin FY 2001: 5

[1.5.7.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at LANL was $39,000, which funded
outplacement and education assstance for separated workers. No costs were incurred for medica

benefits or relocation assstance (Exhibit 11.5.7.2).

[1.5.7.5 Outplacement

In collaboration with the University of New Mexico, LANL sponsored a career resource center that
provided outplacement assstance to al former Laboratory employees.
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[1.5.7.6 Community Transition
Los Alamos National Laboratory

In July 1993, the Defense Adjustment Task Force (DATF) was created to oversee aregiond planning
program funded under a Department of Defense grant. The purpose of the program was to prepare a
regiond plan to ded with future Los Alamos Nationd Laboratory (LANL) downsizing related to
defense program funding reductions. In FY 1995, the Department of Energy (DOE) provided a grant
to the DATF to asss the region in mitigating the economic impacts of downszing DOE-rdated
activitiesa LANL.

In 1996, the newly-established nonprofit Regiona Development Corporation (RDC) was recognized
by DOE as the CRO for Northern New Mexico community trangtion. The RDC' smissonisto
organize and implement an economic diversfication and development program for north centra New
Mexico. The RDC now assgts the region by funding economic development projects that can re-
deploy the highly-skilled, well-trained and educated work force developed for LANL’s Site missions
and to find potentid new productive uses for land, facilities, and equipment as they become available.

As of September 30, 2001, atotal of $11,356,397 in section 3161 funding had been committed to
Northern New Mexico projects; $10,534,497 to DATF & RDC, and $821,900 administered directly
by DOE. A total of 742 jobs have been created or retained with an additiona 2,449 jobs expected to
be created by the year 2005.

Exhibit 11.5.7.3 provides a summary of al projects funded between FY 1993 and September 30, 2001.
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From FY 1993 through 4th Quarter FY 2001

Jobs Jobs Created
WT 3161 | Other DOE| Total DOE Created or | Cost Per |or Retained by
Funds Funds Funds Funds Retained Job 2005
Project Title Committed | Committed] Committed Spent (Reported) | Created (Estimated)
Revolving Loan Fund $750.000 $0 $750,000 $750.000 83 $9.036 100
Tri-County Reaional Training $107.86 $0 $107.862 $107.86 33 $3.269 100
City of Espanola Business Incubator $390.000 $0 $390.000 $390.000 60 $6.500 90
Rio Arriba Land Trust Association $60.000 $0 $60.000 $60.000 0 $0 0
Northern New Mexico Community
College $200.000 $0 $200,000 $200.000 36 $5.556 56|
University of New Mexico - Los
Alamos $100,000 $0 $100,000 $100,000 1] $100,000 150
Santa Fe Community College $100.000 $0 $100.000 $99.000] 100 $990 500
Eight Northern Indian Pueblos
(telecommunications infrastructure) $150.000 $0 $150.000 $150.000 0 $0 o)
Los Alamos County: Land Trust
Corporation (Research Park Design) $300.000 $0 $300.000 $300.000 $0 0
Santa Fe Airport Business Park $20.000 $0 $20.000 $20.000 $0 120
Eight Northern Indian Pueblos
Council Business Incubator $190.000 $0 $190.000 $190.000 23 $8.261 62
Espanola Mainstreet $200.,000 $0 $200,000 $169.827 0 $0 75|
Rio Arriba County GIS System $300.000 $0 $300.000 $300.000 3| $100.000 4
Santa Fe Gift Market $50.000 $0 $50.000 $50,000 15 $3.333 15
Santa Fe County Industrial Park $366.000 $0 $366.000 $366.000 0 $0 450
Wastewater Treatment Study $350.000 $0 $350,000 $270,010 0 $0 0
EOS Rangefire $750,000 $0 $750,000 $750,000 12| $62,500 300
Los Alamos Research Park $1.000.000 $0] $1.000.000, $1.000.000 60| $16.667 350
NM Internet Professionals Assn $600,000 $0 $600,000 $235.716 5| $47.143 100
Espanola Fiber Arts Center $10.000 $0 $10.000 $4.888] 2 $2.444 6l
Madera Forest Products $83.500 $0 $83,500 $83.500 3| $27.833 10
Velarde Valley Apple Growers Coop $300,000 $0 $300,000 $261,538 0 $0 0
TRADE $41.000 $0 $41.000 $41.000 7 $5.857 105
Pojoaque Business Park $400,000 $0 $400,000 $400,000 0 $0 150
Post-Fire Business Grant Program $100.000 $0 $100,000 $100.000 84 $1.190 84
Ganados del Valle Business
Development Program $200.163] $0 $200.163 $200.163 11] $18.197 15
TRADE Telecom $130.000 $0 $130.000 $69.805] 0 $0 0
THEA $715.355 $0 $715.355 $617.870 30 $20.596 45
Los Ojos Handweavers $163.750 $0 $163.750 $134.000 27 $4.963 35
Skvloom/Collaborations Works $225.300 $0 $225.300 $177.000 13| $13.615 16
Santa Fe Business Incubator $710.000 $0 $710.000 $650.000 105 $6.190 250
RDC Administrative $1.471.567 $0] $1.471.567 $993.92 3| $331.307 3
Los Alamos Co. Cooperative
Agreement $135,000 $0 $135,000 $135,000 0 $0 0
Vallecitos Mill $200,000 $0 $200,000 $200.000 18] $11.111 0
Strateqic Learning Services $486.9001 $1.010.381  $1.497.281] $1.460.799 9| $162,311 0
Totals $11.356.397] $1.010.381] $12.366.778| $11.037.899 743] $14.856 3.19

TRADE = Tri-Area Association for Economic Development.
THEA = Tri-County Higher Education Association.

Exhibit 11.5.7.3 Los Alamos National Laboratory Community Transition Funding
and Job Creation by Project
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Carlsbad

DOE awarded a $300,000 grant to the Carlsbad Department of Development in November 1998 to
conduct a strengths, weaknesses, opportunities and threats analysis of Southeast New Mexico. In June
2000, the Eddy/Lea Commission was designated the CRO for this region to create new jobs and
businesses that can absorb current and future displaced DOE workers.

As of September 30, 2001, DOE has committed atotal of $2.895 million, of which $2.745 million has
been spent on community development projects in Southeast New Mexico. A tota of 600 jobs has
been created or retained in the region, with an additiona 750 expected by FY 2005.

Exhibit 11.5.7.4 provides a summary of al projects funded between FY 1998 and September 30, 2001.

From FY 1998 through 4th Quarter FY 2001

Jobs
Jobs Created or
WT 3161 | Other DOE| Total DOE Created or| Cost Per | Retained by
Funds Funds Funds Funds Retained Job 2005
Project Title Committed| Committed | Committed Spent |(Reported)| Created | (Estimated)
Advanced Manufacturing &
Innovation Training Center $1.945.000 $0] $1.945.000] $1.945.000 600 $3.242 1.000f
SWOT Analysis (Eddy County, Lea
County, and WIPP)* $300.000 $0] $300.000] $300.000 0 $0 0
GIS for the City of Carlsbad and
Eddv County* $250.000] $250.000] $500.000] $500.000 0 $0 0
Artesia Main Street-Phase |l $40.000 $0 $40.000 $0 (0] $0 75
Targeted Market Study-
Automotive* $4.000 $0 $4.000 $0 0 $0 200
Water Pilot Plant and Appraisal
Study $36.000 $0 $36.000 $0 0 $0 75
Administrative* $70.000 $0 $70.000 $0 0 $0 0
Totals $2.645.000] $250.000] $2.895.000| $2.745.000 600 $4.575 1.350

* Funds used for administrative purposes. Job creation not intended.

Exhibit 11.5.7.4 Carlsbad Community Transition Funding

and Job Creation by Project

Eight Northern Indian Pueblos Council (ENIPC)

The Eight Northern Indian Pueblos Council (ENIPC) was designated a CRO by the Department
of Energy on April 27, 2000 and is currently the only Native American CRO in the United States.
A Strengths, Wesknesses, Opportunities, and Threats analys's was completed and is currently
under review to determine the ENIPC’ s economic concerns, needs, and issues and to expedite a
process to bring economic strength and diversity to the Pueblos. The SWOT will identify
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avallable resources, the ENIPC's current and ideal economic Stuations, and technica solutions to alow
the ENIPC to move forward. Thiswill give us an accurate description of the organization.

As of September 30, 2001, ENIPC received $75,000 for their SWOT analysis.

Exhibit 11.5.7.5 provides a summary of the CRO'sinitid funding.

From FY 2000 to 4th Quarter FY 2001

Jobs
Jobs Created or

WT 3161 | Other DOE | Total DOE Created or | Cost Per| Retained

Funds Funds Funds Funds Retained Job by 2005
Project Title | Committed| Committed |Committed] Spent (Reported) | Created | (Estimated)
SWOT Analysis* $75.000 $0 $75.000 $75.000 0 $0 0
Totals $75.000 $0 $75.000 $75.000 0 $0 0

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit I1.5.7.5 Eight Northern Indian Pueblos Council Community Transition Funding
and Job Creation by Project

11.5.7.7 Accomplishments and Lessons Learned

The Laboratory has placed a mgor focus on addressing regiond issuesto improve LANL’s standing in
the diverse regiona community environment within which it operates. Asaresult, LANL hasincreased
its community involvement activities by supporting regiona economic development and educationd
outreach. The Laboratory created the Los Alamos National Laboratory Foundation, a nonprofit,
philanthropic entity organized to promote and fund a broad range of educationa and public service
activities throughout Northern New Mexico communities.

Outplacement support and tuition reimbursement benefits proved to be essentid in involuntarily
terminated employees returning to work at LANL.

LANL provides funding and support to the University of New Mexico career center. Former
employees are encouraged to use the support services a the university career center, community
colleges, and Laboratory outreach centers.

LANL continuesto provide Tuition Reimbursement Program support of up to $10,000 per employee
through November 2001 for those involuntarily-separated former employees.
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Cdendar year 2001 marks the sixth year of extended hedlth benefits. Beginning with the third yesr,
former employees have paid the full COBRA rate, and there has been no cost to the Laboratory for
hedth premiums.

11.5.7.8 Future of the Site

LANL does not anticipate any magor work force restructuring in FY 2002.
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11.5.8 Nevada Test Site
[1.5.8.1 Background

Egtablished as the Atomic Energy Commission's on-continent proving ground, the Nevada Test Site
(NTS) has seen more than four decades of nuclear wegponstesting. Since the nuclear weapons testing
moratorium in 1992, and, under the direction of the Department of Energy (DOE), test Site use has
divergfied into many other programs such as hazardous chemica il testing, emergency response
training, conventiona wegpons testing, and waste management and environmenta technology studies.
The NTS, located in Nevada, is managed and operated for the DOE by Bechtel Nevada (BN).

11.5.8.2 History of Work Force Restructuring

Total separations from FY 1993 through FY 2000 numbered 4,705, with 43 percent being voluntary
and 57 percent involuntary (Exhibit 11.5.8.1).

Fiscal Year Voluntary Involuntary Total
1993/94 508 500 1008
1995 976 536 1512
1996 539 799 1338
1997 0 432 432
1998 0 113 113
1999 0 143 143
2000 0 159 159
Total 2023 2682 4705

Exhibit 11.5.8.1 Nevada Test Site Contractor Separations
11.5.8.3 Current Work Force Restructuring

In FY 2001, reduction-in-force (RIF) separations numbered 114, with al being involuntary. An
additiona 196 separations occurred through attrition (Exhibit 11.5.8.2).
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Site: Nevada Test Site FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 196 $0 $0 $0 $0
1.1  Early Retirement 0] $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) o) $0 $0 $0 $0
1.3 Attrition 196 n/a n/a n/a n/a
2.0|Involuntary Separations 114} $0 $137,727 $137,727 $1,209
2.1 With Benefits (Severance Only) 1 $0 $137.727 $137.727 $12.521
2.1.1  Non-Construction Workers 10] $0 $132,261 $132,261 $13,226
2.1.2 Construction Workers $0 $5.466] $5.466 $5.466
2.2 Without Benefits 103 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 310 $0 $137.727 $137.727 $444]
4.0|Remaining Affected Workers 3 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 31 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $111.613 $267.320 $378.933 n/a
5.1 Displaced Worker Medical Benefits 37 $0 $267.320 $267.320 $7.225
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 103] $111,613 $0 $111,613 $1,084]
6.0[Total Costs for Fiscal Year 2001 n/a $111,613 $405,047 $516,660 n/a
7.0{Work Force Restructuring Separations (Average Cost)' 310 n/a n/a n/a $565
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0l Involuntary Separations (All Benefits)" 11 n/a n/a n/a $15.926

! Includes historical average cost of other benefits per recipient.
Exhibit 11.5.8.2 Nevada Test Site Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 114 (thisis coincidental with the 114 RIF separations shown above).

Preference-in-Hiring Placementsin FY 2001: O
11.5.8.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Nevada was $516,660. The estimated
fully-burdened cogt per involuntary separation was $15,926 (Exhibit 11.5.8.2). The estimated savingsin
sdary and benefits for the 114 reduction-in-force separations are $9.2 million.

11.5.8.5 Outplacement

Bechte Nevada providesinterna outplacement services in coordination with externa services
provided by the State of Nevada. Services include career counsgling, resume writing, access to
computers and printers, as well as access to job position postings within DOE and other
organizations. The Nevada s Job Training Office also conducts briefings that provide
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information about employment security, consumer credit counseling services, and union gpprenticeship
programs.

11.5.8.6 Community Transition

The Nevada Test Site Development Corporation (NTSDC) was designated as the CRO in June 1995.
As such, the NTSDC is a commercidization effort in partnership with the DOE for community transtion
inthe Nevada Test Sitearea. This nonprofit entity facilitates the growth of science and technology
through the development of sustainable private commercid activities which maximizes the use of DOE
resources, expands non-government opportunities, and adds long-term value to the regiona economy.

As of September 30, 2001, atota of $15.3 million has been committed for community transition
activitiesin Nevada and over $14.0 million of which have been spent. Of this total expenditure,
approximately $9.0 million was spent by the NTSDC; and dightly over $3.4 million by the Corporation
for Solar Technology and Renewable Resources. A total of 1,845 jobs have been created or retained,
with an additional 1,428 jobs projected by FY 2005.

Exhibit 11.5.8.3 provides a summary of al projects funded between FY 1995 and September 30, 2001.

From FY 1995 through 4th Quarter FY 2001
Jobs
Jobs Created or
WT 3161 | Other DOE| Total DOE Created or | Cost Per | Retained by
Funds Funds Funds Funds Retained Job 2005
Project Title Committed | Committed! Committed Spent (Reported)| Created | (Estimated)
Assistance for Economic Development
Efforts $1.000.000 $0[ $1.000.000 $765.000 4| $191.250 100
Implementation $8.800.000 $0| $8.800.000] $8.800.000 1,053 $8.357] 2.350
State Economic Development Authorities $100.000] $100.000 $200.000 $200,000 755 $265 755
Community Reuse Organization Initial
Operations Startup $500.000 $0 $500,000 $500,000 18| $27.779 18
International Brotherhood of Teamsters $1.236.000 $0| $1.236.000% $897.876 9| $99.764 44
Corporation for Solar Technologies and
Renewable Resources $3.000.0000 $532.417| $3.532.417] $3.426.849 6| $571.142 6
Establish Community Reuse Organization* $20.000 $0 $20.000 $20.000 0 $0| 0
Totals $14,656.000] $632.417| $15.288.417] $14.609.725 1,845 $7.919 3.273

* Funds used for planning purposes. Job creation not intended.

Exhibit 11.5.8.3 Nevada Test Site Community Transition Funding
and Job Creation by Project
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11.5.8.7 Accomplishments and Lessons Learned

At the time of layoffs, Bechtel Nevada and its predecessor contractors established a section 3161
tuition assstance program to help separated employees obtain education necessary to re-enter
thejob market. Thistraining has included education to hep employees further master their
existing occupation as well as help other employees make full career changes. Between 1996
and 2001, gpproximately 2,600 employees have signed up for educationa assistance under this
program. Thistraining has been akey component in reducing the number of employees on the
Bechtel Nevada preference-in-hiring list, who were looking for employment, to zero.

[1.5.8.8 Future of the Site

Based on possible funding adjustments, projections for FY 2002 indicate that BN will separate
less than 100 employees. Adjustments for the mix of skills required and the further need for
efficiency of operations are the anticipated causes of these reductions. Any separations that take
place are expected to occur sporadicaly throughout the year.

Fiscal Year 2001 52 Annual Report



Office of Worker and Community Transition

[1.5.9 Oak Ridge Complex

[1.5.9.1 Background

The Oak Ridge complex isalarge, multi-disciplinary enterprise that pans the technology devel opment
continuum from purdly basic science to full-scale production deployment capability. Other program
areas include environmenta remediation, waste management, as well as assets utilization initiatives.
The complex (located in Tennessee) includes the East Tennessee Technology Park, the Oak Ridge
Institute for Science and Educetion, the Oak Ridge Nationd Laboratory, and the Y-12 National
Security Complex. These facilities provide aformidable resource for developing and deploying basic
and applied research and production to assst U.S. industry, support national security goals, and restore
areas environmentally impacted by decades of nuclear wegpons activity. Over the years, the missons
of the Oak Ridge facilities have changed to reflect the Nation's needs and globd events.

Primary contractors a the complex include:

Bechtel Jacobs Company, LLC* (East Tennessee Technology Park)

BWXT Y-12 (Y-12 Nationa Security Complex)

Oak Ridge Associated Universities (Oak Ridge Ingtitute for Science and Education)

UT-Battelle, LLC (Oak Ridge Nationa Laboratory)

Wackenhut Services, Inc. - Oak Ridge (Oak Ridge complex-wide)

* Also has workers at Paducah Gaseous Diffusion Plant (Kentucky) and Portsmouth Gaseous Diffuson
Pant (Ohio) engaged in environmenta remediation and waste management activities.

Note: The Thomas Jefferson Nationd Accelerator Facility, a Department of Energy nationa [aboratory
located in Virginia, is aso under the auspices of the Oak Ridge Operations Office. The laboratory is
managed and operated by the Southeastern Universities Research Association, Inc.

11.5.9.2 History of Work Force Restructuring

Tota separations from FY 1993 through FY 2000 numbered 5,458, with 71 percent being voluntary
and 29 percent involuntary (Exhibit 11.5.9.1).
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Fiscal Year Voluntary Involuntary Total
1993/94 281 0 281
1995 799 46 845
1996 628 496 1124
1997 956 631 1587
1998 317 156 473
1999 252 150 402
2000 620 126 746
Total 3853 1605 5458

Exhibit 11.5.9.1 Oak Ridge Complex Contractor Separations
11.5.9.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 334, with 211 being voluntary and 123
involuntary. An additiona 385 separations occurred through atrition. (Exhibit 11.5.9.2).
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! Includes historical average cost of other benefits per recipient.

Site: Oak Ridae Complex EY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip. |
1.0]Voluntary Separations 596] $2.303,105] $9.249.787| $11.552.892 $10.384
11 Earlv Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 211 $2,303,105| $9,249,787| $11,552,892 $54,753
1.3 Attrition 385 n/a n/a n/a n/a
2.0[Involuntary Separations 123 $0| $4.626.072 $4.626.072] $37.610
2.1 With Benefits (Severance Only) 123] $0| $4,626,072 $4,626,072] $37,610
2.1.1  Non-Construction Workers 120 $0| $4.622456 $4.622.456| $38.520
2.1.2 Construction Workers 3 $0 $3.616 $3.616 $1.20
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0[Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 7190 $2.303,105] $13.875.859] $16.178.964 $22.502
4.0[Remaining Affected Workers 40) $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 12 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 28 n/a n/a n/a n/a
5.0[Other Benefits Provided n/a $346.400 $352,676 $699.076 n/a
5.1 Displaced Worker Medical Benefits 1208 $0 $254 996 $254 996 $2.125
5.2 Relocation Assistance 0 $0 $0 $0 $0
5.3 Separating or Separated Workers Usina Qutplacement 358 $270.331 $97.680 $368.011 $1.028
5.4 Education Assistance for Separated Workers 42 $76.069 $0 $76.069 $1.81
6.0| Total Costs for Fiscal Year 2001 n/a $2.649.505| $14.228.535| $16.878.040 n/a
7.0[Work Force Restructuring Separations (Average Cost)' 719 n/a n/a n/a $24.084
8.0{Non-Retirement Voluntary Separations (All Benefits)" 2111 n/a n/a n/a $58.158
9.0l Involuntary Separations (All Benefits)" 123 n/a n/a n/a $41.015

Exhibit 11.5.9.2 Oak Ridge Complex Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0

Rehiresin FY 2001: 155

Preference-in-Hiring Placementsin FY 2001: 58

[1.5.9.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at the Oak Ridge complex was
$16,878,040. The estimated fully-burdened cost per non-retirement voluntary separation was $58,158
and $41,015 per involuntary separation (Exhibit 11.5.9.2). The estimated savings in sdlary and benefits
for the 334 reduction-in-force separations are $26.9 million.

11.5.9.5 Outplacement

A Career Center, operated by BWXT Y-12, isavailable to those displaced workers at the Oak
Ridge complex. Offerings at the Career Center include a variety of services such asresume
preparation; correspondence assistance; computer access, job search training; one-on-one
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counsdling; photocopy, fax, and telephone services, workshops, reference library; and unadvertised job
leads. The Career Center, through its website, also alows for resume postings, aswell as providing
gpecia announcements, workshop schedules, and links to job search Sites.

Companies have continued to use the Career Center successfully as an interview location for their open
positions, and the Department of Energy prime contractors use the Career Center’s services to locate
preference-in-hiring digible employees.

[1.5.9.6 Community Transition

The Community Reuse Organization of East Tennessee (CROET) was established in November 1995,
replacing the East Tennessee Economic Council astheloca CRO. CROET is a not-for-profit
economic development organization whose purpose isto assist the private sector in creating quality
jobsin the region by using the underutilized land, facilities, equipment, personndl, and technologies
available at the Oak Ridge complex. Asthe CRO for the region, CROET provides the community’s
single voice to the DOE for community trangtion issues.

CROET continues to be involved in leasng agreements achieving the re-indudtridization of the East
Tennessee Technology Park and helping to foster economic development in the affected communities
through federd grants. As of September 30, 2001, nearly $56.1 million has been committed to the
CRO and the management and operating contractor, and $55.5 million has been spent. A tota of
5,101 jobs have been created or retained, with an additional 1,166 jobs projected by FY 2005.

Exhibit 11.5.9.3 provides a summary of al projects funded between FY 1993 and September 30,
2001.
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From FY 1993 through 4th Quarter FY 2001
Jobs Created
WT 3161 Other DOE | Total DOE Jobs Created| Cost Per |or Retained by
Funds Funds Funds Funds or Retained Job 2005
Project Title Committed | Committed | Committed Spent (Reported) | Created (Estimated)
Completed Projects
Workforce Restructuring
Planning Assistance Grant* $300.000 $0) $300.000 $217.598 0 $0 0
|Manufacturing Technoloay $10.000.00f $O1  $10.000.000 $10.000.000 1358 $7.36. 1358
Manufacturing Skills Campus $17.302.000 $0|  $17.302.000 $17.302,000 1208]  $14.323 1208
East Tennessee 2000-
Feasibility Studies* $100.000 $0 $100.000 $100,000 0 $0 0
21st Century Jobs Initiative* $750.000 $0) $750.000 $717.444 0 $0 0]
Research and Development
| Initiatives $1.500.000 $0 $1.500.00 $1.493.595 121 $124466 12
Reuse of DOE Facilities and
Land $100.000 $0) $100.000 $100000 0 $0 0
East Tennessee 2001:
Implementing the Vision $12.100.000 $0l  $12.100,000 $12.100.000 1,245 $9.719 1577
City of Oak Ridge/Roane and
Anderson Counties' Projects $1.100.000 $0) $1.100.000 $1.100.000] 598 $1.83 1.250
National Electronics Center
|Recvcling Project $4.000.000) $0) $4.000.00 $4.000.000! 29  $137.931 60
Current Proiects
New Business Development -
DOE Small Business Grant $2.000.000 $0] $2,000.000 $2.000.000 320) $6.250 260
East Tennessee 2002 $6.807.000 $08 $6.807.00 $6.412 604! 33 $10373 b4
Totals $56.059.00 $01  $56.059.000 $55.543 241 5101 $10.889 6267

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.9.3 Oak Ridge Complex Community Transition Funding
and Job Creation by Project

11.5.9.7 Accomplishments and Lessons Learned

The Adjustment Assistance Coordinating Council, aloca stakeholders group hosted by the
Department of Energy’s Oak Ridge Operations Office, meets a least monthly to share information and
concerns. Thisregular communication has resulted in cooperation among contractors and

subcontractors in the Oak Ridge area and enabled questions and concerns about work force
restructuring to be resolved more quickly.

A reduction-in-force (RIF) review committee comprising “ management and operating” and
“management and integrating” contractors reviews al RIF decisons and their justifications prior
to approval by top management. Specid attention is paid to diversty consderations and to
impacts in terms of race, gender, disability, age, nationa origin, performance, and company

srvice.
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The Bechtd Jacobs Company (BJC) continues to provide supervisor training in the nature of aforma
Workshop, entitled “ Effective Notification.” The training, conducted for supervisors responsible for
giving RIF notices to their employees, helps to prevent many misunderstandings that may arise between
BJC or supervisors and the affected employees.

BWXT Y-12 has worked with personnd from MK-Ferguson (former DOE construction contractor)
for the movement of personndl into the prime contractor’ swork force. This has iminated the need for
alarge reduction-in-force and has saved money by eiminating the need for severance payments.

The Oak Ridge Indtitute for Science and Education continued to use reduced work week schedules for
some employees due to insufficient funding to maintain their full-time work schedules.

[1.5.9.8 Future of the Site

Due to decreased funding, as well as project work completions, BJC is forecasting up to 100 additional
reductionsin Oak Ridge through the remainder of FY 2002. However, there may be some small
increases in affing a Paducah and Portsmouth.

The Y-12 Nationa Security Complex misson will be integrating and manufacturing, engineering, and
deve oping technol ogies essentid to the nationa security program with an emphasis on safety and
protecting the environment. A mgor portion of work will be modernization of the ste. An emphass
will be placed on hiring and maintaining workers with critical skills. Cgpability for nuclear wegpons
component production and qudity evauations will be maintained, aswell asthat for dismantling and
gtoring nuclear materias from retired wegpons systems. No mgjor downsizing initietives are expected
during the year, however, smdl layoffs may occur aswell as alimited amount of new hiring due to skills
miX issues

The Spallation Neutron Source (SNS) is an accelerator-based neutron source being built in Oak Ridge
by the Department of Energy. The SNSwill provide the most intense-pulsed neutron beams in the
world for scientific research and industrid development. The SNS project involves a partnership
among six DOE Nationa Laboratories (Argonne, Brookhaven, Lawrence Berkeley, Los Alamos, Oak
Ridge, and Thomas Jefferson) and is scheduled for completion in 2006.

The SNS project is on schedule and continues to hire new critical skills and support employees
needed to keep the project on target. The subcontracted construction effort will employ up to
400 congtruction workers including skilled crafts from the loca areaduring pesak activity in

FY 2002 and FY 2003.
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For FY 2002 planning purposes, UT-Battelle assumes that the Oak Ridge Nationa Laboratory’s
replacement hiring activity will remain rather low and stable with continued hiring of strategic personnd,
and the ramp up of personnd at the SNS and in high performance computing aress.

The Oak Ridge Ingtitute for Science and Educetion is anticipating a need for more involuntary
reductions (projected at 20) in FY 2002.
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11.5.10 Ohio Field Office
[1.5.10.1 Background

The Ohio Fidd Officeis responsble for environmenta restoration, waste management, and other
Department of Energy (DOE) mission activities at five Stes. four in Ohio and onein New Y ork. Of
these sites, only Fernald and Mound (each located in Ohio) are designated as defense nuclear facilities.

Fernad (Ferndd Environmental Management Project) is aformer uranium processing facility which
supported the Nation’s defense program and is now undergoing environmenta remediation. This effort
is being managed by Fluor Fernad.

Mound (Miamisburg Environmental Management Project) is afacility at which nuclear research, design,

development, manufacturing and testing of nuclear wegpons and spacecraft components were done.
Mound is aso undergoing environmenta remediation, and BWX Technologies of Ohio, Inc. is

managing this activity.
11.5.10.2 History of Work Force Restructuring
Fernald

Total separations from FY 1993 through FY 2000 numbered 1,242, with 85 percent being voluntary
and 15 percent involuntary (Exhibit 11.5.10.1).
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Fiscal Year Voluntary Involuntary Total
1993/94 62 192 254
1995 397 0 397
1996 356 0 356
1997 0 0 0
1998 12 0 12
1999 70 0 70
2000 153 0 153
Total 1050 192 1242

Exhibit 11.5.10.1 Fernald Contractor Separations

Mound

Tota separations from FY 1993 through FY 2000 numbered 1,045, with 79 percent being voluntary
and 21 percent involuntary (Exhibit 11.5.10.2).

Fiscal Year Voluntary Involuntary Total
1993/94 409 7 416
1995 173 34 207
1996 185 19 204
1997 28 156 184
1998 31 1 32
1999 2 0 2
2000 0 0 0
Total 828 217 1045

Exhibit 11.5.10.2 Mound Contractor Separations

11.5.10.3 Current Work Force Restructuring
Fernald

In FY 2001, reduction-in-force separations numbered 48, with dl being voluntary. An additiona 99
separations occurred through attrition (Exhibit 11.5.10.3).
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Site: Fernald FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 147 $0 $590,260 $590.260 $4,015
1.1 Early Retirement 7] $0 $128,342 $128,342 $18,335
1.2 Non-Retirement Voluntary Separations (Severance Only) 4] $0 $461.918 $461.918 $11.266
1.3 Attrition 99 n/a n/a n/a n/a
2.0[Involuntary Separations 0] $0 $0 $0 $0
2.1 With Benefits (Severance Only) 0 $0 $0 $0 $0
2.1.1 _ Non-Construction Workers 0 $0 $0 $0 $0
2.1.2 Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 0] n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 147] $0 $590,260 $590.260 $4.015
4.0|Remaining Affected Workers 19 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 19 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $0 $3.179 $3.179 n/a
5.1 Displaced Worker Medical Benefits 10 $0 $3.179 $3.179 $318
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 0] $0 $0 $0 $0
6.0[Total Costs for Fiscal Year 2001 n/a $0 $593,439 $593,439 n/a
7.0{Work Force Restructuring Separations (Average Cost)' 147 n/a n/a n/a $4.965
8.0|Non-Retirement Voluntary Separations (All Benefits)1 4] n/a n/a n/a $14,671
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.10.3 Fernald Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 3
Preference-in-Hiring Placementsin FY 2001: 0

Mound

In FY 2001, reduction-in-force separations numbered 156, with 37 being voluntary and 119
involuntary. An additiona 48 separations occurred through attrition (Exhibit 11.5.10.4).
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Site: Mound EY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip. |
1.0[Voluntary Separations 85| $0 $651,907 $651,907 $7.669
11 Earlv Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 37 $0 $651,907 $651,907 $17,619
1.3 Attrition 48 n/a n/a n/a n/a
2.0[Involuntary Separations 119 $0|  $1.259.031 $1,259.031] $10.580
2.1 With Benefits (Severance Only) 107] $0|  $1,259,031 $1,259,031] $11,767
2.1.1 Non-Construction Workers 107 $0| $1.259.031 $1,259.031] $11.767
2.1.2 Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 124 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 204] $1.910.938 $1,910,938 $9.367
4.0[Remaining Affected Workers 0 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0[Other Benefits Provided n/a $0 $87.362 $87.362 n/a
5.1 Displaced Worker Medical Benefits 74 $0 $79.197 $79.197] $1.070
5.2 Relocation Assistance 0 $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 4 $0 $8.165 $8.165 $2.04
6.0| Total Costs for Fiscal Year 2001 n/a $0| $1,998,300 $1,998,300 n/a
7.0[Work Force Restructuring Separations (Average Cost)' 204 n/a n/a n/a $11.771
8.0|Non-Retirement Voluntary Separations (All Benefits)1 37| n/a n/a n/a $21.024
9.0l Involuntary Separations (All Benefits)" 107] n/a n/a n/a $15.172

! Includes historical average cost of other benefits per recipient.

Note:
spreadsheet.

Exhibit 11.5.10.4 Mound Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: O

Preference-in-Hiring Placementsin FY 2001: O
11.5.10.4 Costs and Cost Savings

Fernald

Attrition (line 1.3) includes 6 workers who received severance. Costs associated with attrition are not tracked via this

The tota work force restructuring cost incurred in FY 2001 was $593,439. The estimated fully-
burdened cost per non-retirement voluntary separation was $14,671 (Exhibit 11.5.10.3). The estimated
savings in sdary and benefits for the 48 reduction-in-force separations are $3.9 million.
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Mound

Thetotal work force restructuring cost incurred in FY 2001 was $1,998,300. The estimated fully-
burdened cost per non-retirement voluntary separation was $21,024 and $15,172 per involuntary
separation (Exhibit 11.5.10.4). The estimated savingsin sdlary and benefits for the 156 reduction-in-
force separations are $12.5 million.

11.5.10.5 Outplacement

Fernald

During FY 2001, Fernald operated an onsite career development center (CDC). The CDC provided
assstance to employees in resume preparation, interviewing skills, networking skills, and outplacement
networks within Huor Fernald and the local community to include ongtejob fairs. Fernadd aso offered

atuition reimbursement program for employees. In FY 2001, the CDC had nearly 250 employees
enrolled in degree programs through various loca accredited colleges and universities.

Mound

During the FY 2001 voluntary and involuntary separation programs, BWX Technologies of Ohio,
requested the State of Ohio to provide outplacement ass stance to Mound' s large number of separating
employees. A grant was provided from the State for obtaining additional resources.

[1.5.10.6 Community Transition

Fernald

The Fernald CRO was placed in inactive status in FY 2001 and is expected to continue in FY 2002.
As of September 30, 2001, $460,281 had been committed to the CRO, of which al has been spent.

Exhibit 11.5.10.5 provides asummary of the planning grant funded between FY 1997 and
September 30, 2001.
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From FY 1997 throuah 4th Quarter FY 2001
Jobs Jobs Created
WT 3161 Other DOE | Total DOE Created or | Cost Per |or Retained by
Funds Funds Funds Funds Retained Job 2003
Project Title Committed Committed | Committed Spent (Reported) Created (Estimated)
Start Up/Planning Grant* $460.281 $0 $460.281 $460.281 0 $a 1,150
Totals $460.281 $0 $460.281 $460.281 0 $0 1.150]

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.10.5 Fernald Community Transition Funding
and Job Creation by Project

Mound

The closure of the DOE Mound facility initiated new roles and responghilities for DOE and led to the
establishment of the Miamisburg Mound Community Improvement Corporation (MMCIC). The
MMCIC is anot-for-profit corporation established by the City of Miamisburg to redevelop and reuse
the DOE ste aswell as transfer Mound surplus assets for reuse. The MM CIC was chartered with the
vison of establishing Mound as an economicaly-viable, privatey-owned technology and industry center
by 2005 called the Mound Advanced Technology Center. In response to the challenges presented by
the commercidization of the Mound facility, the MMCIC developed the Miamisburg Mound
Comprehensive Reuse Plan. This plan details along-range development plan and implementation
drategy for the Mound trangition.

Theintent of the MMCIC trangtion effort is to abate the loss of jobs and unique technological
capabilities, provide continued economic benefits to the Mound work force, the loca community, the
region, the sate and the Federd Government; trandfer a clean site to the loca community; and
successfully trangition the Mound site to Mound-based private businesses.

As of September 30, 2001, atota of $24.7 million has been committed to the CRO, of which $13.9
million has been spent. A totd of 561 jobs have, thusfar, been created or retained, with an additiona
569 jobs projected by FY 2005.

Exhibit 11.5.10.6 provides a summary of al projects funded between FY 1994 and September 30,
2001.
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From FY 1994 through 4th Quarter FY 2001
Jobs
Jobs Created or
WT 3161 Other DOE Total DOE Created or | Cost Per |Retained by
Funds Funds Funds Funds Retained Job 2005
Project Title Committed Committed Committed Spent (Reported) | Created | (Estimated)
Total Miamisburg Mound Economic
Development Plan $13.950.000 $200.000] $14.150.000] $12.178.944 561 $21.709 1.130
Facilities Transition Grant $10,000.,000 $0] $10.000.000] $1.748,042 0 $0 0
|\Work Authorization Directive Fund $550.000 $0 $550.000 $0 0 $0 0
Totals $24.500.000 $200,000] $24.700.000] $13.926.986 561 $24.825 1.130§

and Job Creation by Project

[1.5.10.7 Accomplishments and Lessons Learned

Exhibit 11.5.10.6 Mound Community Transition Funding

Fernald

Fluor Fernad uses a manpower planning system (MPS) to project the number and skill mix of workers
needed to complete project work based on milestone time lines. The Fluor Fernald senior management
team will use the MPS to help project any shiftsin skill mix and the level of saffing needed to continue
to meet or exceed the milestone time lines.

Mound

Voluntary and, when necessary, involuntary separation programs have been successful in meeting
reduction-in-force godsin prior years. The manpower planning system will continue to be used to
ensure that the right skill mix is available to right-size the work force necessary in meeting the god of
closure by 2006.

[1.5.10.8 Future of the Sites

When Ferndd and Mound eventudly close (target date is 2006), contractor employees will no longer
work for the Department of Energy (DOE). The Department is working with community reuse
organizations to identify reuse options for the assets of each ste. Itsgod is to encourage communities
to shift from dependence on DOE as a key source of employment to dependence on private-sector
business activity.
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[1.5.11 Paducah and Portsmouth Gaseous Diffusion Plants
[1.5.11.1 Background

The Paducah Gaseous Diffuson Plant (Paducah) began production of enriched uraniumin 1952. Its
mission of uranium enrichment has remained unchanged, and the origind facilities are till in operation,
abeit substantidly upgraded and refurbished. Paducah islocated in Kentucky.

The Portsmouth Gaseous Diffuson Plant (Portsmouth), built in the 1950s, was needed to provide
uranium-235 at rates subgtantialy above those of the existing production facilities at Oak Ridge,
Tennessee, and Paducah, Kentucky. Portsmouth was chosen in the late 1970s as the Site for anew
enrichment facility using gas centrifuge technology. Congtruction, however, was hdted in 1985 because
the demand for enriched uranium decreased, and laser technology promised a more efficient and
economical supply of enriched uranium for the future. Uranium enrichment activities ceased in May
2001. Portsmouth islocated in Ohio.

The Energy Policy Act of 1992 mandated that the management of the uranium enrichment enterprise a
Paducah and Portsmouth be assumed by the United States Enrichment Corporation, Inc. (USEC). As
aresult, the Department of Energy (DOE) and USEC entered into a 6-year lease, effective duly 1,
1993.

USEC, the sole producer of enriched uranium in the United States, became a private corporation on
July 28, 1998. USEC isthe world's leading supplier of enriched uranium fuel for commercid nuclear

power plants.
[1.5.11.2 History of Work Force Restructuring

Paducah

Tota separations from FY 1997 through FY 2000 numbered 222, with 86 percent being voluntary and
14 percent involuntary (Exhibit 11.5.11.1).
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Fiscal Year Voluntary Involuntary Total
1997 7 7 14
1998 4 0 4
1999 77 0 7
2000 104 23 127
Total 192 30 222

Exhibit 11.5.11.1 Paducah Contractor Separations
Portsmouth

Totd separations from FY 1995 through FY 2000 numbered 685, with 75 percent being voluntary and
25 percent involuntary (Exhibit 11.5.11.2).

Fiscal Year Voluntary Involuntary Total
1995 49 0 49
1996 40 0 40
1997 37 67 104
1998 53 0 53
1999 130 0 130
2000 206 103 309
Total 515 170 685

Exhibit 11.5.11.2 Portsmouth Contractor Separations
11.5.11.3 Current Work Force Restructuring
Paducah

In FY 2001, reduction-in-force separations numbered 25, with 23 being voluntary and 2
involuntary (Exhibit 11.5.11.3).
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Site: Paducah FY 2001

Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip. |
1.0[Voluntary Separations 23 $280.723 $0 $280.723 $12.205
11 FEarly Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 23 $280,723 $0 $280,723 $12,205

1.3 Attrition 0 n/a n/a n/a n/a
2.0|Involuntary Separations $0 $34.201 $34.201) $17.101
2.1 With Benefits (Severance Only) 2 $0 $34,201 $34,201 $17,101
2.1.1 Non-Construction Workers $0 $34.201 $34.201) $17.101
2.1.2  Construction Workers 0 $0 $0 $0 $0

2.2 Without Benefits 0 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 25 $280.723 $34.201 $314.924 $12.597
4.0[Remaining Affected Workers 0 $0 $0 $0 $0

4.1 Workers Placed Internally Without Retraining o) n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0

4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a

5.0 Other Benefits Provided n/a $30.203 $0 $30,203 n/a
5.1 Displaced Worker Medical Benefits 0 $0 $0 $0 $0
5.2  Relocation Assistance 3 $15.000 $0 $15.000 $5.000
5.3  Separating or Separated Workers Using Outplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 6l $15.203 $0 $15.203 $2,534

6.0| Total Costs for Fiscal Year 2001 n/a $310.926 $34.201 $345.127 n/a
7.0|Work Force Restructuring Separations (Average Cost)' 25 n/a n/a n/a $16.002
8.0|Non-Retirement Voluntary Separations (All Benefits)* 23] n/a n/a n/a $15.610
9.0lInvoluntary Separations (All Benefits)* n/a n/a n/a $20.506

Y Includes historical average cost of other benefits per recipient.
Exhibit 11.5.11.3 Paducah Work Force Restructuring Summary
Portsmouth

In FY 2001, reduction-in-force separations numbered 335, with 293 being voluntary and 42
involuntary (Exhibit 11.5.11.4).
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Site: Portsmouth EY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip. |
1.0[Voluntary Separations 293 $2.780.225| $1.210.216 $3,990,441 $13.619
11 Earlv Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 293 $2,780,225| $1,210,216 $3,990,441 $13,619
1.3 Attrition 0 n/a n/a n/a n/a
2.0[Involuntary Separations 42 $0 $383.896 $383.896 $9.140
2.1 With Benefits (Severance Only) 42 $0 $383,896 $383,896 $9,140
2.1.1 Non-Construction Workers 42 $0 $383.896 $383.896 $9.140
2.1.2 Construction Workers 0 $0 $0 $0 $0
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0[Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 339 $2.780,225| $1.594.112 $4,.374.337 $13.058
4.0[Remaining Affected Workers 0 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0] $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $834.026 $0 $834.026 n/a
5.1 Displaced Worker Medical Benefits 123 $473218 $0 $473.218 $3.847]
5.2 Relocation Assistance 14} $44 287 $0 $44.287 $3.163
5.3 Separating or Separated Workers Using Qutplacement 253 $204.009 $0 $204.009 $806
5.4 Education Assistance for Separated Workers 9] $112512 $0 $112.512 $1.239
6.0| Total Costs for Fiscal Year 2001 n/a $3,614,251| $1594,112 $5.208.363 n/a
7.0[Work Force Restructuring Separations (Average Cost)' 339 n/a n/a n/a $16.463
8.0{Non-Retirement Voluntary Separations (All Benefits)" 293 n/a n/a n/a $17.024
9.0l Involuntary Separations (All Benefits)" 42 n/a n/a n/a $12.545

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.11.4 Portsmouth Work Force Restructuring Summary

11.5.11.4 Costs and Cost Savings

Paducah

The total work force restructuring cost incurred in FY 2001 was $345,127. The estimated fully-

burdened cost per non-retirement voluntary separation was $15,610 and $20,506 per involuntary
separaion (Exhibit 11.5.11.3). The estimated savings in sdlary and benefits for the 25 reduction-in-
force separations are $2 million.

Portsmouth

The tota work force restructuring cost incurred in FY 2001 was $5,208,363. The estimated fully-
burdened cost per non-retirement voluntary separation was $17,024 and $12,545 per involuntary
separdion (Exhibit 11.5.11.4). The estimated savings in sdary and benefits for the 335 reduction-in-
force separations are $26.9 million.
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[1.5.11.5 Outplacement

Career Resource Centers are located at both Paducah and Portsmouth. The Centers are available to
assis displaced workers in developing career plans, executing job searches, and looking for retraining
and employment opportunities. They aso provide gptitude and skills assessments; job analyss (present
and future); information on job demand and supply; wage information; and access to schoal, training,
and unemployment information. Other services include assistance in preparing resumes and cover
letters, filling out requests for training records and transcripts, and reproducing and transmitting
materials. A library of resource materialsislocated a each Center.

[1.5.11.6 Community Transition
Paducah

The Paducah-Area CRO PACRO was established in August 1997 to mitigate the effects of DOE
restructuring at the Paducah Gaseous Diffusion Plant in Paducah, Kentucky. The PACRO impact area
was designed to represent the counties in which the mgjority of the Paducah work force live--
McCracken, Balard, Graves, and Marshdl Countiesin western Kentucky, and Massac County in
Southern Illinois

As of September 30, 2001, atota of $8.4 million has been committed to the CRO, of which nearly
$6.2 million have been spent. A tota of 294 jobs have been created, with an additional 445 jobs
expected to be created by FY 2005.

Exhibit 11.5.11.5 reflects DOE Planning Grant funds allocated to and expended by the PACRO
between FY 1997 and September 30, 2001.
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FY 1997 throu

gh 4th Quarter FY 2001

Jobs Created

WT 3161 Other DOE | Total DOE Jobs Created or Retained
Funds Funds Funds Funds or Retained | Cost Per by 2005
Project Title Committed Committed | Committed Spent (Reported) | Job Created | (Estimated)
FY 1998 Planning Grant* $400,000) $0 $400,000 $400,000) [0 $0 [y
Entrepreneurial Development $608.21 $0) $608,218 $504.537] 45 $11.212 60)
Industrial Parks, Sites & Spec
Buildings $5.486.410] $0] $5.486.410] $4.401.781 183 $24,053] 548
Facility Reuse $398,000 $0 $398.000 $214,992 0 $0j 40
Regional Marketing $115.000 $0 $115.000 $34.159 o) $0 10
Workforce Reuse $439.50 $0 $439.500 $151.6 66 $2.293 444
Existing Business and Industry $372.391] $0 $372.397 $94.717, o) $0 37
Administration* $580,475 $0 $580.475 $373,660 0] $0j 0]
Totals $8.400.000 $0 $8.400.000 $6.175.492 294 $21.005 739

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.11.5 Paducah Community Transition Funding
and Job Creation by Project

Portsmouth

The Southern Ohio Diverdfication Initiative (SODI) was incorporated in July 1997 to serve asthe
CRO for the DOE Portsmouth site. Prior to incorporation, a $500,000 planning grant was awarded to
the Ohio Vdley Regiond Development Commission (OVRDC) for community trangtion activities.
SODI operated under the auspices of OVRDC from February 1996 until DOE implementation funds

were awarded in 1998.

As of September 30, 2001, atotal of nearly $13.5 million had been committed to SODI for
implementation of community transition projects, about $9.4 million of which have been spent. A tota
of 711 jobs have been created, with an additiona 2,198 jobs expected to be created by FY 2005.

Exhibit 11.5.11.6 provides asummary of al projects funded between FY 1997 and

September 30, 2001.
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From FY 1997 through 4th Quarter FY 2001
Jobs
Jobs Created or
WT 3161 |Other DOE| Total DOE Created or | Cost Per | Retained
Funds Funds Funds Funds Retained Job by 2005

Project Title Committed | Committed| Committed Spent | (Reported) | Created ] (Estimated)

Zahn's Corner $2.750.000 $0| $2.750.000] $2.129 055 3001 $7.097 600!
New Boston Industrial Park $2.550.000 $0| $2.550.000( $1.800.000 150] $12.000 535
Jackson County Speculative Building $650.000 $0 $650,000] $650.000 0 $0 300
Worker Training Facility/Program $500.000 $0 $500.000! $4.000 0 $0 0
Gateway Industrial Park $950,000 $0 $950,000 $900,000 30[  $30,000 500
Reindustrialization $250,000 $0 $250,000 $104,304] 90 $1,159 225
Enterprise Training and Development $1.000.000 $0| $1.000.000! $950.000 771 $12.338 125
Pike County Airport $280.000 $0 $280.000] $255.000 0 $0 4
IRegional GIS* $1,399.996 $0| $1.399.996| $1.399.996 0 $0 0
Mead Sublease from DOE $0 $0 $0 $0 0 $0 25|
OVRDC Planning Grant $500.000 $0 $500.000] $500.000 60 $8.333 60
Southern Ohio Labor Market Analysis* $30.000 $0 $30.000] $30.000 0 $0 0
Incubator Facility $385,000 $0 $385,000! $0 0 $0 480
Business Seed Fund $350,000 $0 $350,000! $0 0 $0 35
|Reqional Marketing* $350.000 $0 $350.000! $0 0 $0 0
Intermodal Facility $300.000 $0 $300.000 $21.341) 0 $0 15
Administration* $1.205.004 $0| $1.205.004] $655.099 4 $0 5
Totals $13.450.000 $0| $13.450.000] $9.398.795 711 $13.219 2.909

* Funds used for planning and administrative purposes. Job creation not intended.

Exhibit 11.5.11.6 Portsmouth Community Transition Funding
and Job Creation by Project

[1.5.11.7 Accomplishments and Lessons Learned

The relocation and consolidation of the uranium enrichment transfer and shipping operations from
Portsmouth to Paducah will result in estimated annual cost savings of about $40 million beginning in
fisca year 2003. The cost savings will result from gppropriate work force restructuring actions at
Portsmouth and lower overhead, utilities and materials costs.

[1.5.11.8 Future of the Sites

Uranium enrichment transfer and shipping operations will be relocated from Portsmouth to Paducah,
with completion expected by the summer of 2002. This may impact some 440 USEC positions at
Portsmouth starting in June 2002 and continuing over an estimated 6-month period. This consolidation
effort is also expected to create between 30 to 50 new jobs at Paducah.

Portsmouth will be placed in a cold standby mode to ensure an adequate supply of domestic uranium

enrichment.
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[1.5.12 Pantex Plant

[1.5.12.1 Background

The Pantex Plant (Pantex) provides the capabilities to assemble nuclear and non-nuclear components
into nuclear weapons, to disassemble retired nuclear wegpons, and to perform surveillance activities to
ensure stockpile reliability and safety. Pantex, located in Texas, is managed by BWX Technologies

Pantex, LLC.

11.5.12.2 History of Work Force Restructuring

Totd separations from FY 1997 through FY 2000 numbered 564, with al being voluntary (Exhibit

11.5.12.1).
Fiscal Year Voluntary Involuntary Total

1997 407 0 407

1998 64* 0 64

1999 16* 0 16

2000 77 0 77

Total 564 0 564

* All through attrition.

Exhibit 11.5.12.1 Pantex Plant Contractor Separations

11.5.12.3 Current Work Force Restructuring

In FY 2001, there were no reduction-in-force separations. However, 109 separations did occur

through attrition (Exhibit 11.5.12.2).
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Site: Pantex Plant FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 109 $0 $0 $0 $0
1.1 FEarly Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 0] $0 $0 $0 $0
1.3 Attrition 109 n/a n/a n/a n/a
2.0[Involuntary Separations 0] $0 $0 $0 $0
2.1 With Benefits (Severance Only) [ $0 $0 $0 $0
2.1.1  Non-Construction Workers 0 $0 $0 $0 $0
2.1.2 _ Construction Workers [y $0 $0 $0 $0
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 109 $0 $0 $0 $0
4.0[Remaining Affected Workers 0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 0l n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $0 $38.402 $38.402 n/a
5.1  Displaced Worker Medical Benefits 9 $0 $24,263) $24.263 $2.699
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Outplacement 0 $0 $0 $0 $0
5.4 _Education Assistance for Separated Workers 6l $0 $14.139 $14.139 $2.357
6.0|Total Costs for Fiscal Year 2001 n/a $0 $38,402 $38,402 n/a
7.0|Work Force Restructuring Separations (Average Cost) 109 n/a n/a n/a $0
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

Exhibit 11.5.12.2 Pantex Plant Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 8
Preference-in-Hiring Placementsin FY 2001: O

11.5.12.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Pantex was $38,402, which funded
medica benefits and education assstance for separated workers. No costs were incurred for
rel ocation assistance or outplacement (Exhibit 11.5.12.2).

11.5.12.5 Outplacement

There were no outplacement services offered at Pantex during FY 2001.

Fiscal Year 2001

75

Annual Report



Office of Worker and Community Transition

[1.5.12.6 Accomplishments and Lessons Learned

Pantex continues to conduct detailed work force planning by integrating work scope, priorities, skill
mix, funding, facility availability and work force demographic and higorica andyssto plan for future
needs. Proactive hiring prepares Pantex for future work while retaining critica skills.

[1.5.12.7 Future of the Site

Work on the Weapons Life Extenson Program is considered essentid and will continue for the next
decade. The Pantex budgeted workload for FY 2002 will support a population increase to
gpproximately 3,100. Projections cal for ardatively stable worker population through FY 2005, then
increasesin projected workload for Weapons Life Extension Program activities, together with
increased surveillance activities, will require anincrease in Saff. These higher staff leveswill continue
from FY 2006 through FY 2016, a which point the workload will again level off, the focus being
continued eva uation and maintenance of the stockpile.
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11.5.13 Pinellas Plant
[1.5.13.1 Background

The Pindlas Plant (Pindlas) manufactured neutron generators and other components from 1957 to
1994. InFY 1994, the Department of Energy (DOE) initiated its weapons complex reconfiguration
plan, which included termination of al defense programs activities a the Pindlas Plant. The decision
was announced to close Pindllas and to eiminate the just over 1,000 jobs by the end of FY 1997.
From FY 1994 through FY 1997, the Pinellas Plant was placed in a safe condition, contaminated areas
were cleaned, and dl Site property, materiad's, equipment, and records were disposed of. The
Department sold the Pinellas Plant to aloca economic development agency in FY 1995. Pindlasis
located in Florida

The Pindlas work force restructuring effort was efficient and effective in trangitioning the Pindllas Plant
from wegpons production to commercid use resulting in benefits to both the Department and the
community. The Pinellas community no longer associates DOE with the Pindlas Plant. The
Department has successfully concluded the work force restructuring, cleanup, and contract closeout
activitiesat Pindlas.

[1.5.13.2 Community Transition

In August 1993, the Pindllas Community formed atask force conssting of nationd, state, locd,

palitica, business and specid interest organizations that would be impacted by ending the Pinellas Plant
misson. The task force developed the Pinellas Plant Future Use Plan proposing activities to
develop non-defense uses for the technology and the work force to help mitigate the effects of phasing
out the wegpons mission a Pinellas. The origind stakeholder structure evolved into the present CRO in
1994, and was recognized by the DOE in January 1995.

As of September 30, 2001, atotal of $20.3 million has been committed to the CRO; $18.9 million of
which has been spent. A tota of 2,907 jobs have been crested or retained, with an additiona 603
projected by the year 2005.

Exhibit 11.5.13.1 provides asummary of dl projects funded between FY 1994 and FY 2001
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From FY 1994 through 4th Quarter FY 2001
Jobs Created
WT 3161 Other DOE | Total DOE Jobs Created or Retained by
Funds Funds Funds Funds orRetained | Cost Per 2005
Project Title Committed | Committed | Committed Spent (Reported) | Job Created | (Estimated)

Innovation Commercialization
Program $587,000 0 $587.000 $587,000 450 $1.304 450
Pinellas Plant Sale $12.292.900) $0  $12292900  $10.957.300 2197 $4.087 2800
|Pinellas Plant Seed Projects $1.275.000 R0, $1.275.000 $1.275.000 24 $53.125 24
Pinellas Plant Spin-Offs $200, 0 $200.000 $200,000 9 $22.222 9
Seed/Challende Funds $579.700) 0 $579,700 $579.700 15 $38,647 15
Suncoast Manufacturing
Technology Center $334.700] 0 $334.700 $334.700 125 $2678 125
| Technoloav Deplovment Center $4 338 000) $4.383000 $4388 g7 $50.437] g7
Community Stakeholder Planning* $400.000 $100.000) $500.000 $500 o (0 (0
CRO Administration* $159.9208 $0 $159.920, $73 O $0 0
Totals $20217.220) $1000000  $203172200  $18895 2907, $6.500 3510

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.13.1 Pinellas Plant Community Transition Funding
and Job Creation by Project
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[1.5.14 Rocky Flats Environmental Technology Site
[1.5.14.1 Background

The Rocky Hats Environmenta Technology Site (RFETS) is an environmentd cleanup Site managed by
Kaiser-Hill Company, LLC and its team of mgor subcontractors. Originaly established as a nuclear
wegpons production facility, RFETS misson has now evolved to one of environmenta cleanup. Itis
designated by the U.S. Environmenta Protection Agency as a Superfund Cleanup Site and is on the
Nationd PrioritiesList for cleanup. RFETS s located in Colorado.

11.5.14.2 History of Work Force Restructuring

Tota separations from FY 1993 through FY 2000 numbered 5,025, with 76 percent being voluntary
and 24 percent involuntary (Exhibit 11.5.14.1).

Fiscal Year Voluntary Involuntary Total
1993/94 922 133 1055
1995 1844 367 2211
1996 619 339 958
1997 192 97 289
1998 160 84 244
1999 86 53 139
2000 0 129 129
Total 3832 1202 5025

Exhibit 11.5.14.1 Rocky Flats Environmental Technology Site Contractor Separations
11.5.14.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 124, with al being involuntary
(Exhibit 11.5.14.2).
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Site: Rocky Flats Environmental Technology Site FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0[Voluntary Separations [ $0 $0 $0 $0
1.1 Early Retirement 0] $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 0 $0 $0 $0 $0
1.3 Attrition 0] n/a n/a n/a n/a
2.0|Involuntary Separations 124 $0| $1,933,984 $1,933,984 $15,597
2.1 With Benefits (Severance Only) 124 $0|] $1.933984 $1.,933.984 $15.597
2.1.1  Non-Construction Workers 121 $0]  $1,921,055 $1,921,055 $15,876
2.1.2 Construction Workers 3 $0 $12.929 $12.929 $4.310
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 124 $0] $1.933.984 $1.,933.984 $15.597
4.0|Remaining Affected Workers 99 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining 83 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 16 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $492 491 $233.024 $725515 n/a
5.1 Displaced Worker Medical Benefits 132 $0 $233.024] $233.024 $1.765
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Outplacement 928 $407.863] $0 $407.863 $440
5.4 Education Assistance for Separated Workers 22 $84,628 $0 $84,628 $3,847]
6.0[Total Costs for Fiscal Year 2001 n/a $492,491] $2,167,008 $2,659,499 n/a
7.0{Work Force Restructuring Separations (Average Cost)’ 124 n/a n/a n/a $19.002
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0l Involuntary Separations (All Benefits)" 124 n/a n/a n/a $19.002

! Includes historical average cost of other benefits per recipient.

Exhibit 11.5.14.2 Rocky Flats Environmental Technology Site
Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 25

Rehiresin FY 2001: 28

Preference-in-Hiring Placementsin FY 2001: 4

11.5.14.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at RFETS was $2,659,499. The
estimated fully-burdened cost per involuntary separation was $19,002 (Exhibit 11.5.14.2). The
estimated savings in salary and benefits for the 124 reduction-in-force separations are $10 million.
[1.5.14.5 Outplacement

The Rocky Hats Career Trangtion Center offers a variety of servicesto current and displaced
RFETSworkers. These sarvicesinclude: resume preparation; correspondence assistance;
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computer job bank access; job search training; one-on-one career counseling; photocopy, fax and
telephone services; reference library; Internet access; unadvertised job leads; career path assessment;
and job search support groups. Additiondly, various workshops are conducted which cover such
aress as unemployment survivability, job search techniques incduding information regarding “hidden
markets,” and interview practice. The Center dso administers the displaced worker retraining
program, which provides tuition reimbursement to igible displaced workers.

11.5.14.6 Community Transition

The Rocky Flats Codlition of Loca Governments (Codlition) was established in February 1999 by an
Intergovernmental Agreement among the seven local governments that border Rocky Flats
Environmental Technology Site or own open space adjacent to the Site--Boulder County, Jefferson
County, the cities of Arvada, Boulder, Broomfield, Westmingter, and the Town of Superior. The
Codition was designated as the Department of Energy community reuse organization (CRO) for Rocky
Fatsin June 1999.

The mission of the Codition isto provide an effective vehicle for locad governmentsin the vicinity of
Rocky Hats and their citizens to work together on issues of mutua concern relating to the safe, prompt,
and effective cleanup and closure of Rocky Hats. The Codlition aso works on future use and long-
term protection issues, worker protection and hedlth issues, and facilitates communication between
state and Federal Agencies and elected officials. As of September 30, 2001, atotal of $500,000 has
been committed to the CRO and dl of this sum has been spent.

Exhibit 11.5.14.3 provides asummary of funding between FY 1999 and FY 2001.

From FY 1999 through 4th Quarter FY 2001

Jobs Created

Project Title

WT 3161
Funds
Committed

Other DOE
Funds
Committed

Total DOE
Funds
Committed

Funds
Spent

Jobs Created
or Retained
(Reported)

Cost Per
Job
Created

or Retained
by 2003
(Estimated)

Totals

Rocky Flats Coalition of Local
Governments Operations*

$500.000

$0

$500.000

$500.000

$0

$500,000

$0

$500,000

$500.000

$0

* Funds used for planning or administrative purposes. Job creation not intended.

Exhibit 11.5.14.3 Rocky Flats Environmental Technology Site Community Transition
Funding and Job Creation by Project

11.5.14.7 Accomplishments and Lessons Learned

Inits effort to continue to aign benefits programs to the closure mission, Kaiser-Hill continues to
provide anumber of mgor initiatives during 2001. A few examplesinclude:
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Enhancing the sdlaried benefit retirement plan and adding a lump-sum settlement option for employees
who stay until their job is no longer needed.

Liberdizing the tuition reimbursement program to alow employees to take course work in traditiond
and non-traditiond disciplines.

Offering financid planning seminars to employees and their spouses.

Ongite career trangtion center to support the persona closure plans of dl digible active and separated
employees.

11.5.14.8 Future of the Site
Upon reducing the historical hazards and safely restoring the land for beneficia public use,

management’ s key priority isto bring about closure of RFETS by atarget date of December 15,
2006, or earlier.
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[1.5.15 Sandia National Laboratories
[1.5.15.1 Background

Sandia Nationa Laboratories (Sandia), one of the largest research and development facilities in the
Nation, is managed and operated by Sandia Corporation, awholly-owned subsidiary of Lockheed
Martin Corporation. Scientific and engineering solutions are provided to meet nationa needs in nuclear
weapons and related defense systems, energy security, and environmenta integrity, and to address
emerging nationd chalenges for both government and industry.  Sandia has facilitiesin New Mexico
and Cdifornia

[1.5.15.2 History of Work Force Restructuring

Total separations from FY 1995 through FY 2000 numbered 1,773, with 98 percent being voluntary
and 2 percent involuntary (Exhibit 11.5.15.1).

Fiscal Year Voluntary Involuntary Total
1995 463* 19 482
1996 585 10 595
1997 481 0 481
1998 7 12 19
1999 0 0 0
2000 194** 2 196**
Total 1730 43 1773

* All through attrition.
** Revised from that shown in FY 2000 annual report.

Exhibit 11.5.15.1 Sandia National Laboratories Contractor Separations

11.5.15.3 Current Work Force Restructuring

In FY 2001, there were no reduction-in-force separations. However, 401 separations did occur
through attrition (Exhibit 11.5.15.2).
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Site: Sandia National Laboratories FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0|Voluntary Separations 401 $0 $0 $0 $0
1.1 FEarly Retirement 0 $0 $0 $0 $0
1.2 Non-Retirement Voluntary Separations (Severance Only) 0] $0 $0 $0 $0
1.3 Attrition 401 n/a n/a n/a n/a
2.0[Involuntary Separations 0] $0 $0 $0 $0
2.1 With Benefits (Severance Only) [ $0 $0 $0 $0
2.1.1  Non-Construction Workers 0 $0 $0 $0 $0
2.1.2 _ Construction Workers [y $0 $0 $0 $0
2.2 Without Benefits 0 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 401 $0 $0 $0
4.0[Remaining Affected Workers 0 $0 $0
4.1 Workers Placed Internally Without Retraining 0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0
4.3 Workers Transferred to Other Sites 0 n/a n/a n/a n/a
5.0|Other Benefits Provided n/a $40.091 $0 $40.091 n/a
5.1 Displaced Worker Medical Benefits 0 $0 $0 $0 $0
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Outplacement 0 $0 $0 $0 $0
5.4 _Education Assistance for Separated Workers 47 $40,091 $0 $40,091 $853
6.0| Total Costs for Fiscal Year 2001 n/a $40.091 $0 $40,091 n/a
7.0|Work Force Restructuring Separations (Average Cost) 401 n/a n/a n/a $0
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0|Involuntary Separations (All Benefits) 0 n/a n/a n/a $0

Exhibit 11.5.15.2 Sandia National Laboratories Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 55
Preference-in-Hiring Placementsin FY 2001: O

11.5.15.4 Costs and Cost Savings

The total work force restructuring cost incurred in FY 2001 at Sandiawas $40,091, which funded
education assistance for separated workers. No costs were incurred for medica benefits, relocation

assigtance, or outplacement (Exhibit 11.5.15.2).

[1.5.15.5 Outplacement

There were no outplacement services offered at Sandiaduring FY 2001.
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[1.5.15.6 Community Transition
Albuquerque

In May 1998, DOE firgt funded the City of Albuquerque to conduct a strengths, weaknesses,
opportunities and threats andysis to assst the City with possible job losses resulting from adownsizing
at the Sandia National Laboratory. The Business Technology Group, the predecessor to the Next
Generation Economy, was established in January 1999 to serve as the CRO for Central New Mexico.
In December 1999, the “Next Generation Economy Initiative’” was created which later evolved into
Next Generation, Inc. and was designated as the CRO for Central New Mexico in September 2000.

As of September 30, 2001, DOE has committed atotal of $1,150,000, of which $858,390 has been
spent on community development projectsin Central New Mexico. A totd of 591 jobs have been
created in the region, with an additional 1,419 jobs expected to be created by FY 2005.

Exhibit 11.5.15.3 provides a summary of al projects funded between FY 1996 and September 30,
2001.

From FY 1996 through 4th Quarter FY 2001
Jobs
Jobs Created or
WT 3161 |Other DOE| Total DOE Created or |Cost Per| Retained
Funds Funds Funds Funds Retained Job by 2005

Project Title Committed] Committed] Committed| Spent [(Reported) | Created | (Estimated
Business Technology $100.000 $0] $100.000] $100.000 0 $0 0
City of Albuguergue* $350.000 $0] $350.000] $341.984 0 $0 0
Next Generation Economy Initiative* $500.000 $0] $500.000] $216.406 3| $72.135 810

Science and Technology Park

Development Corporation Master Plan $200.000 $0] $200.000] $200.000 588 $340 1.200
Totals $1.150.00 $0J $1.150.000] $858 390 501] $1.452 2.010

* Funds used for administrative purposes. Job creation not intended.

Exhibit 11.5.15.3 Albuquerque Community Transition Funding
and Job Creation by Project

11.5.15.7 Accomplishments and Lessons Learned

The fact that there were no reduction-in-force separations in FY 2001 highlights the success of
Sandid s re-engineering efforts. With over 2 years in development, Sandia implemented and
communicated its policy describing the decisionmaking principles regarding redignment, the
responsibilities of Sandia s executives, managers, and employees in the overdl process, aswell asthe
events which mark progress throughout this process.
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[1.5.15.8 Future of the Site

The current size of the Laboratories appears to be at an affordable level and will permit a hiring
program that will strengthen its efforts in cutting-edge technologies. It is expected that an ongoing
process of internad movement, retraining of employees, and normd attrition will accommodate any

gaffing impacts.
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[1.5.16 Savannah River Site
11.5.16.1 Background

The Savannah River Site (SRS) is managed and operated by Westinghouse Savannah River Company
(WSRC) and itsteam of contractors. SRS focuses on nuclear weapons stockpile stewardship
emphasizing a science-based approach; nuclear materials sewardship, that is, management of excess of
nuclear materids, including trangportation, stabilization, storage, and digposition to support nuclear
nonproliferation initiatives, and environmenta stewardship, which involves management, trestment, and
disposal of radioactive and non-radioactive wastes from past, present, and future operations. This
sewardship aso includes pollution prevention and restoration of the environment impacted by Ste
operations. SRSislocated in South Carolina.

11.5.16.2 History of Work Force Restructuring

Tota separations from FY 1993 through FY 2000 numbered 8,470, with 73 percent being voluntary
and 27 percent involuntary (Exhibit 11.5.16.1).

Fiscal Year Voluntary Involuntary Total
1993/94 2078* 30 2108
1995 2786 711 3497
1996 694 398 1092
1997 398 750 1148
1998 11** 138 149
1999 0 196 196
2000 208 72 280
Total 6175 2295 8470

* Includes 870 separations through attrition that were not
shown in FY 1993/94 annual report.
** All through attrition.

Exhibit 11.5.16.1 Savannah River Site Contractor Separations
11.5.16.3 Current Work Force Restructuring

In FY 2001, reduction-in-force separations numbered 152, with 50 being voluntary and 102
involuntary. An additiona 421 separations occurred through attrition (Exhibit 11.5.16.2).
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Site: Savannah River Site FY 2001
Number of | Enhanced Program Total Total
Workers Costs Costs Costs Cost/Recip.
1.0[Voluntary Separations 471 $0| $1.445161 $1.445.161 $3.069
1.1 Early Retirement 50 $0| $1,445,161 $1,445,161 $28,903
1.2 Non-Retirement Voluntary Separations (Severance Only) 0 $0 $0 $0 $0
1.3 Attrition 421 n/a n/a n/a n/a
2.0|Involuntary Separations 102 $68,410 $0 $68,410 $671)
2.1 With Benefits (Severance Only) 16 $68.410 $0 $68.410 $4.276
2.1.1 _Non-Construction Workers [ $0 $0 $0 $0
2.1.2 Construction Workers 16 $68.410 $0 $68.410 $4.278
2.2 Without Benefits 86 n/a n/a n/a n/a
3.0|Work Force Restructuring Separations and Costs (Lines 1.0 + 2.0) 573 $68.410] $1.445161 $1,513,571 $2.64
4.0|Remaining Affected Workers 64 $0 $0 $0 $0
4.1 Workers Placed Internally Without Retraining [0 n/a n/a n/a n/a
4.2 Workers Placed Internally Through Retraining Programs 0 $0 $0 $0 $0
4.3 Workers Transferred to Other Sites 64 n/a n/a n/a n/a
5.0[Other Benefits Provided n/a $43.140 $150,151 $193.291 n/a
5.1 Displaced Worker Medical Benefits 39 $0 $150,151] $150,151 $3.850
5.2 Relocation Assistance [ $0 $0 $0 $0
5.3 Separating or Separated Workers Using Qutplacement 0 $0 $0 $0 $0
5.4 Education Assistance for Separated Workers 17 $43,140 $0 $43,140 $2,539
6.0[Total Costs for Fiscal Year 2001 n/a $111,550] $1,595,312 $1,706,862 n/a
7.0{Waork Force Restfructuring Separations (Average Cost)! 573 n/a n/a n/a $2,7317
8.0[Non-Retirement Voluntary Separations (All Benefits) 0 n/a n/a n/a $0
9.0l Involuntary Separations (All Benefits)" 16 n/a n/a n/a $7.681

! Includes historical average cost of other benefits per recipient.
Note: An additional $716,167 in FY 2001 program costs were paid for accrued vacation time to 36 workers who took early

retirement.

Exhibit 11.5.16.2 Savannah River Site Work Force Restructuring Summary

Separations Due to Outsourcing in FY 2001: 0
Rehiresin FY 2001: 238
Preference-in-Hiring Placementsin FY 2001: 6

11.5.16.4 Costs and Cost Savings

The totd work force restructuring cost incurred in FY 2001 at SRS was $1,706,862. The
estimated fully-burdened cost per involuntary separation was $7,681 (Exhibit 11.5.16.2).
The estimated savings in sdlary and benefits for the 152 reduction-in-force separations are $12.2

million.
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11.5.16.5 Outplacement
There were no outplacement ass stance services needed during FY 2001.
[1.5.16.6 Community Transition

From itsinception in 1993 to the present day, the Savannah River Regiona Diversfication Initiative
(SRRDI) has received $12.6 million in funds committed from the Department of Energy to implement
an economic development program to mitigate the adverse effects caused by downsizing a SRS. As
determined by legidative action in November 1993, this program encompasses the region surrounding
SRS, which includes Aiken, Allendae, and Barnwell counties in South Caroling, and Richmond and
Columbia countiesin Georgia. SRRDI's goal has been job creation, job retention, entrepreneuria
development in high tech and manufacturing businesses, technology transfer from SRS, and the creation
of a pogitive economic development environment in the two-state region.

As of September 30, 2001, atotd of $52.6 million has been committed to the SRS Operations Office,
the management and operating contractor, the CRO, and other economic devel opment associations.
To date, $45.2 million has been spent. A tota of 7,094 jobs were created or retained, and an
additional 5,739 jobs are expected to be created or retained by FY 2005. In addition to the projects
SRRDI has funded, the Department has also directly funded other projects to foster economic growth
in the region.

Exhibit 11.5.16.3 provides a summary of all projects funded between FY 1993 and FY 2001.
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From FY 1993 through 4th Quarter FY 2001
Jobs Jobs Created
WT 3161 Other DOE | Total DOE Created or | Cost Per | or Retained
Funds Funds Funds Funds Retained Job by 2005
Project Title Committed | Committed | Committed Spent (Reported) | Created (Estimated)

CRO-Prospect Development $3.000,000 $0| $3.000.000[ _$2,982.675 890 $3.351 1,255]
CRO-Man Tech Center $160.000 $0 $160.000 $54.000| 76 $711 13
CRO-Business Incubators $227.817 $0) $227.817 $225.662 87 $2.594 100
CRO-Seed and Challenge Fund $1.826.436 $0) $1.826.436] $1.369.724 3.841) $357 5.272
CRO-Venture Capital Fund $2.948.000 $0) $2,948.000[ $2.100.000 141 $14. 894 186
CRO-Administration* $1.197.777] $1.017.165 $2,214942[ $2.152.792 4 $538.198 1
|CRO-Planning $1.057.720 $0 $1.057.720[ $1.055.047 237 $4.452 504
CRO Scientific & Engineering $50.000 $0 $50.000 $0 0] $0 (0]
|CRO-Technical Scholars $50.000 $0 $50.000 $0 0 $0 50
|CRO-Propasal Development $56.250 $0l $56.250 $55.898 $55.898 194
CRO-CSRA Mfg Tech Center $1.000.000 $0 $1.000.0001  $1.000.000 [0 $0 60
SRRDI Subtotal $11.5740001 $1.017.165] $12.501.165! $10.995 798 D277 $2.084 8.29
Savannah River Qperations Office $1.450.000] $8.859.746] $10.309.746 $9.842 658 957l $10.285 1.653
Westinghouse SR Company $200.0001 $8.891.894 $9.001.894] $8.815.961 52 $16.954 1.387
| Tri-Countv Economic Development $8.400.000 $200.000 $8.600.0001 $3.582.340 34 $10.536 1.500
ISR Site Centers of Excellence $ol $12.000.000]  $12.000.000] $12.000.000 0 $0 0
Totals $21.624.000] $30.968.805] $52.502 805] $45 236 757 2.004 $6.377 12.83

* Funds used for administrative purposes. Job creation not intended.

Exhibit 11.5.16.3 Savannah River Site Community Transition Funding
and Job Creation by Project

11.5.16.7 Accomplishments and Lessons Learned

Work force analyses continue to be accomplished on aquarterly basis. However, the andlyses format
has been expanded to reflect fiscaly-planned headcount rather than just actual headcount asin the past.
This provides the ability for acontinuous look at human resource needs and excesses throughout the
work force and is very helpful in maintaining the necessary skill mix to accomplish site missons
particularly in critica skill aress.

The multi-skilled technician unit has proven to be a valuable Site resource and further direction on how
best to utilize this resource on along-term basisis being devel oped.

The certification program effected through local technica colleges continues as a decided Site asset by
providing apool of qudified, skilled potentia workersto fill open postionsin severd seniority units as
needed.

The continuing effort to ensure preference-in-hiring (PIH) candidates are hired if they meet the job
qudifications has ggnificantly improved the written scope of job requigtions thereby minimizing the
referral of non-qualified PIH candidates for open positions.
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[1.5.16.8 Future of the Site

SRS will continue to play an important role in the trangportation, Sabilization, storage, and disposition
of excess nuclear materid that pose athreet to world security. The Ste will aso continue as a centrd
player in nuclear weapons stockpile stewardship with the construction and operation of a new facility to
extract tritium.

Over the next decade, SRS will continue to seek efficienciesin operations and pursue scientific
research, development, and deployment of new technologies to achieve its missons. It will also be
working with the State of South Carolina to ensure an off-dte disposition path for high-level waste and
nuclear materials and to find mutualy acceptable solutions for the disposition of low-level and mixed
wastes.

Overdl, the gaffing levels for WSRC as wdll as construction crafts are expected to be adjusted to
address new mission requirements and cost efficiencies over the next few years.
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